MMWHUCTEPCTBO TPYAA U COLIMANIbHOM 3ALLIUTbBI POCCUMCKON ®EAEPALIUU

PEKOMEHOALUU
No NOPAAKY NPOBEAEHUA OLEHKU KOPPYMNMUNOHHbIX PUCKOB
B OPTAHU3ALUUU

1. O6wme nonoxKeHus

MpeacTaBneHHble PeKomeHZauuMm Mo nopagKy npoBeAeHUA OUEHKU KOPPYMUMOHHbIX PWUCKOB B
opraHusaumu (ganee - PekomeHaaummn) packpbiBatoT 0bLme noaxonbl U OCHOBHbIe 0COBEHHOCTU NPOBeAeHUs
TakoW oueHKW. [puM 3TOM OpraHM3aumMam Mpu MPOBEAEHUM OLEHKU KOPPYMNUMOHHbIX PUCKOB cleayet
OOMOJIHATENIbHO YYMTbIBaTb MacwTabbl M cneumMduKy CBOein AEeATE/NbHOCTU, a TAKMKe YyXKe MpumeHsoLlmecs
noaxoabl K OLEHKE WHbIX TUMOB PUCKOB. B 3TOM CBA3M COOTBETCTBYIOLWMIA MOPSAAOK MOXKET KOPPEKTUPOBATHCA
OpraHM3auMAMM B 3aBUCMMOCTU OT YKa3aHHbIX UM UHbIX 0COBEHHOCTEN, KaK B YaCTWU OTAE/bHbIX MOJIOXKEHWUA
(cybbekT npoBeaeHUs OLEHKKU, NepedyeHb KOPPYNUMOreHHbIX GaKTopOoB, KpUTEPMM 3HAUUTENBbHOCTU yulepba u
T.4.), TaK U NPUMEHUTENIbHO K MPOLLECCY OLLeHKM KOPPYMNUUOHHbIX PUCKOB B LLE/IOM (M3MEHEHMEe MOHATUIHOTIO
annapara, 3TanHOCTU NPOBEAEHUA OLUEHKMU U T.M.).

2. OCHOBHbIE NOHATUA

B HacToAwmMx PeKomeHaaumax ncnonb3yoTca cneaytouwme OCHOBHble TEPMUHbI U onpeaeneHusa:

KOPpYNuUMOHHOEe  MpaBoHapyleHWe -  310ynotpebneHve  NOAHOMOYMAMM,  3n10ynoTpebneHue
OO/IKHOCTHBIMU  MOJIHOMOYMAMM, [adya B3ATKU, NOCPEAHWYECTBO BO B3ATOYHWMYECTBE, MOJIyYEHME B3ATKM,
MeJIKoe B3ATOYHMYECTBO, KOMMEPYECKMIA MOoAKyN, MOCPeAHMYECTBO B KOMMEPYECKOM NOAKYyNe, MeKui
KOMMEpPYECKUIA NoaKyn Mbo MHOe He3aKOHHOEe MCMo/ib30BaHMEe QU3NYECKUM JIMLLOM CBOErO AO0/IKHOCTHOIO
NOJIOXKEeHUA (NONHOMOYMI) BOMPEKU 3aKOHHbIM MHTepecam ObOLLecTBa, roCyfapcTBa, OpraHM3auuu B LENsx
noayyeHus Bbirogbl (MpenmyecTts) gaa cebsa nam gna TpeTbux Auy, 1M60 He3aKoHHOe NpeaoCcTaB/ieHne TaKkoi
BbIrOAbl YKa3aHHOMY /MLy APYTMMUM GU3MYECKMMU INLLAMM, @ TaKIKE COBEPLUEHME YKa3aHHbIX A4eSHUIN OT UMEHM
WY B UHTEPECAX IOPUAUYECKOTO INLA;

KOPPYNLUMOHHbBIN PUCK - BOSMOMKHOCTb COBEPLUEHMA PAabBOTHUKOM OPraHU3aLmm, a TakKe UHbIMU AnLaMU
OT UMEHM UAN B MHTEPECAX OPraHM3aLMm KOPPYNUMOHHOIO NPaBOHapYyLLUEHUS;

OUEHKa KOPPYMNUMOHHbIX PWUCKOB - 06WMIA npouecc MAEHTUOMKALMM, aHanM3a W PaHKUMPOBAHMA
KOPPYNLMUOHHbIX PUCKOB;

naeHTUOMKaUmMA KOpPPYNUMOHHOTO PUCKa - MPOLECC OnpeaeneHns ANA Kaxgoro 6usHec-npouecca 1)
KPUTUYECKMX TOYEK M 2) BO3MOMKHbIX KOPPYMNUMOHHbIX NMPaBOHAPYLUEHUIA, KOTOPbIE MOTYT 6biTb COBEpPLUEHbI
PaboTHUKaMM OPraHM3aLLMM B KaXKAOW KPUTUYECKOM TOUKE;

KpuUtndeckaa TOYKa - noanpouecc, ocobeHHoCTH peannsalmm  KOToporo cCo3gakoT 06BEKTUBHbIE
BO3MOXHOCTK ON1A cOBEPLUEHUA pa6OTHVIKaMVI OopraHnsaunn KoOppynunoHHbIX ﬂpBBOHBpVLLIEHVIﬁ,‘

NOAMNPOLECC - YCTAHOBJIEHHbIE PEryANPYIOWMMM AOKYMEHTaMM MNPOLEeaypbl U peanbHble AeUCTBUS U
B3aMMOAEMNCTBMA CTPYKTYPHbIX MOApa3AeNneHuid, KoAnernasbHbiX OpraHoB, PabOTHWKOB OpraHuWsaumy,
coBepliaeMble B LENAX peanusaummM KOHKpeTHoro 6usHec-npouecca (Hanpumep, ¢opmupoBaHMe nnaHa
npoBeAeHNA 3aKymnoK, pa3paboTka AOKYMEHTaUMM K 3aKynke, o6bABAEHME 3aKynKu, Npuem 3afBOK OT
YYaCTHMKOB U T.4. - MOAMNPOLECCHI, UMEoWMEe MeCTO B PamKax OCYLLECTBIEHUA 3aKyNO4HOW AeATeabHOCTU
opraHusauun);

6UsHec-nNpoLecc - peryaapHo MNOBTOPAIOWAACA MOC/AeA0BaTe/IbHOCTb B3aMMOCBA3AHHbLIX AENCTBUIA
CTPYKTYPHbIX MOApPa3heNeHuii U OoTAeNbHbIX PaboOTHMKOB OpraHvM3auuMu, HanpaB/eHHbIX Ha peannsaumto
YCTaBHbIX uenein (PyHKUMA) opraHusaumm (Hanpumep, oTAeNbHbIM BU3HEC-NPOLECCOM SABAAETCA 3aKyno4yHas



[eATeNIbHOCTb OpraHn3aLum);

Hanpas/ieHMe AeATEeIbHOCTU - COBOKYMHOCTb BU3HEeC-NpoLEeccoB, HanpaBAeHHbIX Ha peanm3aumnto eanHom
ycTaBHOM Lenn (PyHKUMM) opraHMsaumm (Hanpumep, Takne BU3HEC-NPOLLECCh, KaK 3aKynoyHas LeATe/IbHOCTb,
Kagposasa paboTa 1 ynpaBieHMe NepPCcoHaNOM, aAMUHUCTPATUBHO-XO3AMCTBEHHOE U MaTepuaibHO-TEXHUYECKOE
obecrneyeHne U T.M., COCTaBAAKT eAuHOe HanpassieHue peatenbHoctn "ObecneyeHne AOeATENbHOCTU
opraHmsaumn");

aHaNN3  KOPPYMNUMOHHOrO pPUCKa - MNPOLECC MOHUMMAHUA NpPUPoabl  KOPPYMUMOHHOIO pUCKA WU
BO3MOXKHOCTEW A1 ero peanusaumm nocpeactsom 1) BbiABAeHUA Haubosiee BEPOATHLIX CNOCOBOB coBepLIeHUn
KOPPYMNUMOHHOIrO MpaBOHapylWweHUs npu peanusaumm busHec-npouecca ("KoppynuuoHHbIx cxem") u 2)
onpeaeneHnsa JoMKHOCTEN UM NONTHOMOUUIA, KPUTUUECKM BaXKHbIX 411 Peannsaumm Kaxaon "KoppynumoHHOoM
cxembl";

KOPPYMNUMOHHAsA CXemMa - BbICTPOEHHbIN MO onpeaeneHHOMY CLEHapuio MeXaHW3M MCMo/b30BaHUsA
PaboOTHMKOM MOMHOMOYMIA B NIMYHbLIX LENaxX WAKM B UHTepecax TPeTbux nuu (Hambonee BepoATHbIA cnocob
COBepLIEHUNA KOPPYNLMOHHOIO NpaBoOHapyLUeHUs).

WHAMKATOP KOPPYMUMU - CBEAEHWSA, YKA3blBaloOLWMe Ha BO3MOXHYIO MOArOTOBKY WAM COBEpLUEHME
pPabOTHUKOM OpraHu3aLMm KOPPYNLUMOHHOTO NpaBoHapyLweHus;

PaHXMpPOBaHME KOPPYMUMOHHbIX PUCKOB - NPOLIECC OnpeAeneHUs YPOBHA 3HAYMMOCTM KayKAoro
KOPPYMNLMOHHOIO PMCKa C y4eTom 1) BO3MOXKHOrO yliepba B cayyvae peanmsaumm KOppynuMoHHOro pucka v 2)
BEPOATHOCTM peanmnsaumm KOPPYNUMOHHOTO PUCKA, a TaKXKe WX Moc/ienylollee pPaHKMpPOBaHME MO CTeneHu
3HAYMMOCTM.

3. Moaxoabl K npepBaputeNlbHOMY onpegeneHuio Hanbosee KOPPYNUMOHHOEMKUX HanpaBaeHUM
AeATeNIbHOCTU OpraHusauumn

3.1. B uenax paumoHanbHOro MCNOAb30BAHUA OrpaHUUYEHHbIX KaLpoBblX, GUHAHCOBLIX M UHbLIX PECYypPCcoB
OLEHKa KOPPYMNUMOHHbIX PUCKOB B OPraHM3aLMM MOKET MPOBOAUTHCA HE B OTHOLUEHMM BCEX HanpaBaeHWi
AeAaTeNbHOCTM OLHOBPEMEHHO, a NOCNeL0BATE/IbHO B OTHOLIEHMU OTAEbHbIX BU3HEC-NPOLLEeCCoB.

3.2. HauMHaTb OLLEeHKY KOPPYMNLMOHHbIX PUCKOB CAeAyeT C NOTeHUMaNbHO Hanboee KoppPynUMOHHOEMKMUX
HanpaBAeHUIN AeATeNbHOCTU U BM3HeC-NPOLLECCOB OpraHM3auUmu.

OCHOBHbIMW KPUTEPUAMM NPU UX ONpeaesieHnn MoryT BbiTb Clieaytolme:

- CcyTb 6u3Hec-npouecca, npeanonaraloWan HaaMuMe AuL, CTPEMAWMXCA NOAYYMTb  Bbiroay
(npemMmyuwiecTBo), pacnpeaensemoe opraHmsaumnen n (Mnun) ee otaenbHbIMM paboTHUKaMU;

- B3aMMOJEeNCTBNE B paMKax BusHec-npolecca c NpeacTaBUTeNAMU roCyAapCTBEHHbIX (MyHMLMNAIbHbIX)
OpraHoB, rOCYAapCTBEHHbIX Kopnopauui (KomnaHuiA), opraHusauMii, CO34aHHbIX ANSA BbINOJHEHUA 3a4ad,
NocTaB/IEHHbIX Nepes, rocyaapcTBeHHbIMU OpraHamu;

- Hananyume nuny, 3anHTEpPEeCOBaAHHbIX B NOAy4YeHUU HEAOCTVHHOVI nm MHd)OpMaLI,MM, KOTOpOVI O6ﬂa,ﬂ,aIOT
pa6OTHVIKVI OopraHunsauunu,

- HannuMe CBEAEHMI O PaACMPOCTPAHEHHOCTU KOPPYNUMOHHbLIX MPaBOHAPYLWEHWI Npu peannsaumu
6M13Hec-npoLecca B opraHM3aLmmn B NPOLW/IOM WAM aHaN0rMYHbIX BU3HEC-NPOLECCOB B APYTMX OpraHMn3aLmsaX.

33. K ynucny Hal'lpaBJ'IeHMﬁ AeATeENbHOCTU, NOTeHUMANIbHO CBA3aHHbLIX C Hanbonee BbICOKMMMU
KOPPYNUMOHHbIMU PUCKaMU, B NEPBYIO o4epeab OTHOCATCA Caieayouimne:

- 3aKynKa TOBApOB U yCnyr gnaa Hyx>g opraHn3sauyunu;



- nosydyeHune n caada B apeHay nmyulectea;
- peannsauma nmyuiecrtsa, B TOM 4yucne HEI'IpOd)VIﬂbeIX dKTUBOB;

- nobble dyHKUMKM, npegnonaratowme duMHaHCMPOBaHWE OpraHM3aumen AeATebHOCTU PUIMYECKUX U
HOpUANYECKMX UL, (Hanpumep, NnpeaocTaB/leHne KPeanToBs, CMOHCOPCKOM MOMOLLN U T.4.).

B KauecTBe OCHOBHOrO Kputepuma ,u,aaneﬁLuero PaHXNPOBAHNA YKA3aHHbIX HaﬂpaBﬂeHMﬁ AeATENbHOCTU
MOXKET MCNONb30BaTbCsl 06BbEM q)MHaHCOBbIX cpeAacrts, pacnpeaenAembiX B paMKax TOro uamM UHOro 6usHec-
npokuecca.

OnpeaeneHHble KOPPYMNUMOHHbIE PUCKM MOTYT BO3HMKATb M B Npoueccax ynpaBaeHWA NepcoHasiom
OpraHu3aLmnmn, B YaCTHOCTU Npu pacnpegeneHnn GpoHAOB onaaTbl TPYAA U NMPUHATUM PELLEHMIA O NPEMUPOBAHUM
pPaboTHUKOB.

3.4. K uncny KoppynuMoHHOEMKMX HanpaBAeHMIn AeATEeNbHOCTU TaKyKe OTHOCATCA yYyacTue opraHM3aummn B
roCyAapCTBEeHHbIX (MYHMUMMNAAbHbIX) 3aKynKax WM 3aKymnkax, NMpoBOAMMbIX MHbIMW OPraHU3aLMAMMK, a TaKKe
buM3Hec-nNpoLecchl, nNpeanonaratowme B3aMMogencTBUE C rocyfapCTBEHHbIMKU OpraHaMm, OCYLLECTBAAWUMU
KOHTPO/IbHO-HaA30pHbIE, pa3pellnTesibHble, PEerucTpaumoHHble GYHKUMKW MO pacnpedeneHuio BroaMKeTHbIX
aCCUrHOBaHWA, cybcMami, a TaKKe OrpaHMYeHHbIX PecypcoB (KBOT, 3eMesibHbIX Y4acTKOB M T.M.), U WHble
bYHKUMK, NnepeuncneHHble B pasgesne || noarotoBneHHbIXx MUHTpyaom Poccun MeToamMyecknx pekomeHaaLmi
Nno NPoBeAEeHMIO OLLEHKN KOPPYMNUMOHHbIX PUCKOB, BO3HUKAIOWMX NPU peannsaumm GyHKUmn. <1>

<1> MeToanuyeckme pekoMeHaaumm no NPpoBEAEHNIO OLEHKM KOPPYNLMOHHbIX PUCKOB, BO3HUKAIOLWMX NpU
peanusaunm GyHKUMA, pasmelleHbl Ha oduumanbHom cate MuHTpyaa Poccun B MHPOPMALMOHHO-
TeNEeKOMMYHUKALMOHHOW ceTn "UHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OToenbHO pPEeKOMEHZYeTCs OUEHMBATb PWUCKM, CBA3AHHbIEe C OCYLLECTB/IEHWEM OpraHu3aumen
BHELUHE3KOHOMMYECKOM AeATeNIbHOCTU AN B3aUMOAENCTBMEM C 3apybekHbIMU KOHTpareHTamu. B yactHocTw,
OpraHu3auMmM HeobXoAMMO y4uTbiBaTb TPEOOBAHUA AHTUKOPPYMNLMOHHOTO 3aKOHOAATENbCTBA TOM CTPaHbI, Ha
TEPPUTOPUN KOTOPOI OHA W/IM ee KOHTPAreHTbl OCYLLLECTB/IAOT CBOIO AEATE/IbHOCTH, yaensasa ocoboe BHUMaHMeE
CUTYauMsaM, KOTAa Ha OpraHuW3auMio pacnpocTpaHAlTCA TpeboBaHUA 3apybeXKHOro aHTUKOPPYMNUUOHHOTO
3aKOHO4aTe/IbCTBa KCTEPPUTOPMABHOTO AEMCTBUSA, B YacTHOCTM, 3akoHa CLUA o KOppynLUMOHHbIX MPaKTUKax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) 1 3akoHa BennkobpuTtaHmm o B3saTouyHndectse (Bribery Act).

3.6. KoppynuMoHHbIe PUCKM MOTYT BO3HMKaTb NpPU pPeannsalumn npakTuyeckn nboro 6usHec-npouecca,
NpuYemM KaK B CBA3U C AeWCTBMAMM PabOTHMKOB OpraHM3aLuMu, Tak U B CBA3U C AEWCTBUAMM MPUBAEKAEMbIX
OpraHu3aumen areHToB, KOHCY/IbTaHTOB, ANCTPMBbLIOTEPOB U T.M.

Mcxopoa M3 3TOro, Aake B Tex C/Ayyasax, Korga npoBOAMTCA MpeasapuTesibHOe pPaHXWMpoBaHMe
Hal'lpaBJ'IeHI/Il‘/JI AeATENbHOCTU B 3aBUCMMOCTU OT NOTEHUWMANIbHbBIX KOPPYMNUMNOHHBIX PUCKOB, u,enecoo6pa3Ho B
KOHEYHOM UTore npoBect OLUEHKY KOPPYMNUMOHHbLIX PUCKOB AN1A BCEX Hal'lpaBIIEHVIﬁ AeATENBbHOCTU U busHec-
npoueccos opraHnsauun.

3.7. Mo vToram nNpeaBapuUTENbHOIO PAHKUPOBAHUA LEenecoobpasHo pas3gennTb Bce BUsHec-npoLecchl
OpraHM3aumMM Ha HECKOAbKO Fpynn B 3aBUCMMOCTM OT MpeAnonaraemoi MoABep:KEeHHOCTM Kaxaoro 6usHec-
npouecca KOppPYNUMOHHbLIM pPUCKaMm, pa3paboTaTb M yTBEpPAWUTb MPUKA3OM PYKOBOAWUTENA OpraHM3aLumu
KaneHAapHbIN NaaH NpoBeAeHNA OLEHKM KOPPYNUMOHHbIX PUCKOB.

4. O6WMi1 NOPAAOK OLLEHKN KOPPYNLMOHHbIX PUCKOB

Mpoueaypa oLeHKU KOPPYNLMOHHbBIX PUCKOB COCTOUT U3 HECKO/IbKMX NOC/ef0BaTeIbHbIX 3TanoB.:

a) MOAroTOBMTE/bHbIM 3Tan: MPUHATME pELUeHUA O MPOBEAEHMU OLEHKM KOPPYMLMOHHbLIX PUCKOB,
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onpeaeneHne MeTOAMKM M MNaHa NPOBeAEHWUA OLEHKWU, Ha3HayeHue /ML, OTBETCTBEHHbIX 3a npoBeaeHue
OLEHKM, onpeaesieHne MoAHOMOYMIA U o0bs3aHHOCTeM PaboTHWMKOB OpraHM3auMKM B CBSI3M C NpoBeAeHUEM
OLLEHKM, COCTaBNEHME NepeyHa U NoAroToBKa HEOOXOAUMbIX AOKYMEHTOB;

6) aTan onucaHWs 6M3HEC-NPOLIECCOB: NpeAcTaB/leHMe BCeX HanpasBAeHUI AeATe/IbHOCTM OpraHusaumm B
dopme bUsHec-Npoueccos, onncaHne NoanpPoLEccoB, COCTaBAAOLNX KaxKablii bU3Hec-npouecc;

B) 3Tan MAEeHTUPUKaLMMU KOPPYNLMOHHBIX PUCKOB: BblAENEHWE B KaKAOM aHanuMsMpyemom 6usHec-
npouecce KPUTUYECKUX TOUEK M 0bliee onucaHMe BO3MOMKHOCTEN ANA peanmnsauun KoppynuMoHHbIX PUCKOB B
KaXKOoM KPUTUYECKOM TOUKE;

I') 3Tan aHa/1n3a KOPPYNUMNOHHbIX PUCKOB:

1) noprotoBka AeTasbHOro ¢GOPMANU30BAHHOTO OMWCAHUA BO3MOXHbIX CNocoboB coBeplleHUA
KOPPYMNUUOHHOIO NPaBOHapPYLIEHUA B KPUTMYECKOM TouKe ("KoppynuMOHHbIX cxem");

2) dopmumpoBaHME NepedHs A0/MKHOCTEN PaboTHMKOB OpraHmnsaLmMm, KoTopble MOryT 6biTb BOB/AEUYEHbI B
coBeplleHne KOPPYNLMOHHOIO NPaBOHAPYLLEHUA B KPUTUUECKOMN TOYKE;

[) 3Tan pPaHXWPOBaHUA KOPPYMUMOHHbIX PUCKOB: OLLEHKA BEPOATHOCTM peanu3aumMv U BO3MOMKHOMO
yuwiepba oT peannsaumm Kaxkaoro KoppynumoHHOro pMUCKa, PaHKMPOoBaHME KOPPYNUMOHHBIX PUCKOB MO CTENEHM
3HAaYMMOCTM B COOTBETCTBMM C 3apaHee YCTAaHOBNEHHbIMU KPUTEPUAMWU W onpedeneHve NpPUopUTETOB MNpuU
NPUHATUN MEP NO MUHUMU3ALMN KOPPYNLLMOHHbIX PUCKOB;

e) atan pa3paboTKM mMep N0 MWHUMM3AUMKM KOPPYNUMOHHbIX PWCKOB: MOArOTOBKAa MpeasioXKeHMin no
MWHUMM3ALUKN BCEX MM Hanbonee Ccyw,ecTBEHHbIX UAEHTUPULMPOBAHHBLIX KOPPYMLMOHHbIX PUCKOB;

) 3Tan odpopmMneHus, COrnacoBaHUA U YTBEPKAEHUA Pe3y/bTaTOB OLEHKU KOPPYMUMOHHbLIX PUCKOB:
dbopmupoBaHMe W NpeAcCTaBleHME Ha YTBEPXAEHME PYKOBOAMUTENIO OpraHusaumm peectpa (maTtpuubi)
KOPPYMLMOHHbIX PUCKOB OPraHn3aLmMm U NePeYHs A0NKHOCTEN, CBA3AHHbIX C KOPPYMUMOHHbLIMW PUCKAMMU.

5. MoarotoBKa K npoBeAeHUIo OLEeHKN KOPPYNLMOHHbIX PUCKOB

5.1. OueHKa KOPPYMUMOHHbIX PUCKOB B OpraHv3aLuu MPOBOAMTCA B COOTBETCTBUM C YTBEPKAEHHOM
NPUKa3OM PYKOBOAWUTENS OPraHM3aumMmM MEeTOAMKOW OLEHKM KOPPYNUMOHHbIX pPUCKOB. Ecam  oueHKka
KOPPYMLMOHHbBIX PUCKOB B COOTBETCTBMM C YTBEPXKAEHHOM METOAMKOW Yy)Ke NpoBoguaacb paHee, nepep
npoBeAeHNEM OYepeaHOM OUEHKM HeobxoAMMO MpPOaHaNM3MPOBaTb aKTya/libHOCTb METOAMKM M MpU
HeobXoAMMOCTN BHECTU B HEE KOPPEKTUBSI.

5.2. PeweHue O nNpPOBEAEHMM OLEHKM KOPPYNUMOHHbIX PUCKOB MPUHUMAETCA PyKOBOAMUTENEM
OpraHusaumm n oGopMAAETCA ero NPUKA3oM.

5.3. OueHKa KOpPYNUMOHHbLIX PUCKOB B OpPraHM3auumM MOKeT ObiTb MNopyyeHa NoApasgeNeHuto,
OTBETCTBEHHOMY 3a NpeaynpexaeHue Koppynuuu, BnasesnbliaM OLeHUBaembix BM3HEC-NpoueccoB, BHELWHUM
3KCMepTam, CreumanbHO CO3A4aHHOW paboyelt rpynne. MMpu Bbibope cybbeKkTa NpPOBEAEHUA OLEHKM
KOPPYMLMOHHbIX PUCKOB CeAyeT YYUTbIBAaTb BO3MOMKHbIE NMPEMMYLLECTBA M HELOCTaTKM KaxKA0ro Noaxoaa.

5.4. Tlpu nNpoBeAEHMM OLEHKM KOPPYMNUMOHHbIX PWCKOB COTPYAHWMKAMM, OTBETCTBEHHbIMM 3a
npeaynpexaeHme Koppynuuu B opraHn3aLmm, NperMmyLLecTBaMm ABAAKOTCA MX HE3aBUMCMMOCTb OT BAagenbLes
OLEeHMBAEMbIX MPOLECCOB, U, KaK CNeACTBUE, OTCYTCTBUE IMYHOW 3aMHTEPECOBAHHOCTM B COKPbITUN BO3MOMKHbIX
npobaem, a Takke Haluume y TakKMX COTPYAHWMKOB KOMMETEHUUI MO BbIABAEHUIO MPU3HAKOB KOPPYNUMOHHbIX
npaBoHapyweHuit. Bmecte ¢ TeM Takue COTPYAHMKM 3a4acTyio He 06/1a4atoT HeobXoAMMbIM MOHUMAHUEM
cneunduKn oLeHMBaeMbIX MPOLECCOB, OCOBEHHO ecan UX peanunsauma npeanonaraet Haandue cneumanbHbIX
TEXHUYECKUX 3HAHUIA.

5.5. Mpuv npoBeseHNN OLEHKU PUCKOB COTPYAHWKaMM NPOQUALHbLIX NOAPA3LEeNEHNN, peannsyowmx ToT



WAN MHOM 6u3Hec-npouecc, cutyauma obpaTHas: TakMe COTPYAHWKM XOPOLIO MNOHUMAKT chneuudury
oLeHMBaemoro 6usHec-npouecca M COCTaB/AOLWMX €ro noAnpoLeccos, oAHakKo 06blMHO He obnagatoT
HaBblKAMM NO BbIABAEHUIO MPU3HAKOB KOPPYMLMOHHbLIX NPABOHAPYLWEHMUA M MOTYT HAMEPEHHO CKpbiBaTb
CYLLECTBYIOLLME peanbHble U MOTeHUMaAbHble NPo6aemMbl U KOPPYMNUMOHHbIE CXEMbl B Peasin3yembiXx UMM
busHec-npoueccax B IMYHbIX MHTEPEeCax.

5.6. B onpepgeneHHbIX Cay4asx MoJsie3HO MPMB/AEKaTb K MPOBEAEHMIO OLLEHKUM KOPPYMLMOHHbLIX PUCKOB
BHELIHMX 3KCNepToB. YyacTue BHELHWX IKCMEPTOB MO3BO/AET MPOBECTU OLEHKY KOPPYMUMOHHbLIX PUCKOB B
ycnosuaAx, Korga paboTHUKM opraHM3aunm He o61aaatoT HEOBXOAMMBIM OMbITOM M KOMMETeHUuamKU B chepe
BbIAAB/IEHUA BO3MOXXHbIX KOPPYMUNOHHbIX CXEM, YTO OCOOEHHO aKTyasibHO NPWU NPOBEAEHUM NEPBUYHOM OLLEHKM
KOPPYMNUMOHHbIX PUCKOB. Kpome Toro, BHeLHWeE 3KCnepTbl 06134al0T HE3AaBUCUMbIM MHEHMEM, Ha KOTOPOE He
B/IMAIOT CNOXMBLUMECA BHYTPWU OPraHM3auMmM OTHOLIEHMA, M 3a4acTyl0 XOPOLIO OCBEAOMJIEHbI O KOHTEKCTE U
0COBEHHOCTAX, CBOWCTBEHHbIX Chepe AeATENbHOCTM OPraHM3auuu, B YaCTHOCTM, MUMEIOT NpeacTaB/ieHne o
KOPPYMUMOHHbIX  MPABOHAPYLUEHMAX, COBEPLIABLUIMXCA pPAaBOTHMKAMKM  OpraHM3aumi, OCYLLECTBAAOLLMX
aHaNI0rMYHbIe BUAbI AEeATENbHOCTMH.

BmecTe c Tem npuBaeyYeHME BHELIHMX SKCMEPTOB YacTO CBA3aHO CO 3HAUYUTE/NbHbIMWU GUHAHCOBLIMU
pacxogamm, NO3TOMY MX y4acTue B OLEHKE KOPPYMUMOHHBLIX PUCKOB NMPUMEHUTENIbHO KO BCEM HAMNpPaB/iIEHMAM
0eATeNIbHOCTU OpraHM3auUMM MOKET OKasaTbCA HeuenecoobpasHbIM: Ba)KHO OMpene/iuTb pasyMHble npegessi
BOB/IEYEHUSA B OLLEHKY KOPPYMUMOHHbIX PUCKOB BHELLIHMX 3KCNEPTOB, a TaKKe obecrnevynTb COTPYAHMKaAM
OpraHM3aumMm BO3MOXKHOCTb MepeHMMaTb COOTBETCTBYHOLWMIA onbiT. Kpome Toro, cnegyeTt y4uTbiBaTb, 4TO
BHELLHME 3KCNepTbl YacTo He 06/1a4at0T HEOBXOANMbBIM 3HaHUEM creundUKN oLEeHNBaEMbIX ODU3HEC-NPOoLECcCoB.

5.7. Hanbonee uenecoobpasHbiMm NpeacTaBAseTcA Moaxod, Korga OLEeHKa KOPPYMUMOHHbLIX PUCKOB
nopy4yaeTtcs crneumanbHo chopmupoBaHHON pabouent rpynne. K yyactuio B pabouyeit rpynne pekomeHayercs
npuBAeKaTb: COTPYAHWKOB, OTBETCTBEHHbLIX 3a MNpeaynperkAeHMe KOoppynuuu B OpraHM3auuu, BAAAENbLEB
OLLEHMBAEMbIX BM3HEC-NPOLLECCOB, BHELWHUX 3KCNEPTOB, a TaKXKe, NpM HeobxoAMMOCTH, NpeacTaBUTeNnen UHbIX
noapasgeneHnin (Hanpumep, noApasfeneHus BHYTPEHHero ayauTta, noApasfefieHua  pPUAMYEcKoro U
npaBoBoro obecrneyeHna M T.n.). PYKOBOACTBO TaKoOW rpynmnoi KenatesbHO MOPYYUTb COTPYAHUKY HE HUKe
YPOBHSA 3aMeCcTUTENA PYKOBOAMTENSA OPraHM3aLMm, KYpUPYHOLLLErO BONPOCHI NpeaynpeXaeHna Koppynumu.

Beayuwyto ponb B HEMOCPeACTBEHHOM MpOBeAeHMM OLEHKM KOPPYNUMOHHLIX PWUCKOB (NpoBegeHue
MHTEPBbIO, NOArOTOBKaA MPOEKTOB MNPOMEXYTOYHbIX U WUTOrOBbIX AOKyMeHTOB) pPekomeHOyeTcaA OoTBecCTHn
COTPpYAHUKaM, OTBETCTBEHHbIM 3a npeaynpexaeHune Koppynuun B OpraHnsauunun, MamMm BHELWHUM SKCNepPTaMm.
Bnagenbues oueHMBaeMblx OM3HEC-NPOLLECCOB creayeT MNpuB/AeKaTb [  OKa3aHUA  MaKCMMaJibHOTo
COAENCTBMA, Mpeae BCero, B 4YacTM MNOATOTOBKM OMUCAHWA OM3HEC-MPOLLECCOB U COCTaBASIOLWMX WX
noanpoueccos. Mpy 3TOM ec/iv B OpPraHun3aLmm CyLLecTBYeT pa3gefieHne MeToAo010roB busHec-npouecca (1mu,
pa3pabaTbiBalOWMX MNOPALOK peanusaumm busHec-npouecca) U ero MUcnonHwuTenei, To B pabouyto rpynny
uenecoobpasHoO BKAOYATb METOLO/ION0B; B TAKOM C/ly4ae Ha HWUX MOTYT ObiTb TaK¥Ke BO3/0XKeHbI GYHKLMM NO
NepBUYHON AEHTUOUKALMU KOPPYMNLMUOHHBIX PUCKOB.

5.8. PekomeHayeTca 3apaHee cPOpmMMpPOBaTb MNepeyeHb JIOKasibHbIX HOPMATMBHbLIX aKTOB W WHbIX
OOKYMEHTOB  OpraHuMsaumu, cogepawux uHGopmauumio, HeobxoaMmMylo A4A NPOBEAEHUA  OLEHKM
KOPPYMNUUOHHbIX PUCKOB. K TaKMM AOKYMEHTam, B NepByto oYepeb, OTHOCATCA c/ieaylolme:

1) AOKYMEeHTbI, coaepKawme MHPOPMALMIO O HaNpaBieHMAX AeATeNbHOCTU (DYHKUMAX) M CTPYKType
OpraHu3auun, MOJHOMOYMAX €e CTPYKTYPHbIX MOAPa3AeNeHUn U AOMKHOCTHbIX 06A3aHHOCTAX PAabOTHMKOB,
Hanpumep:

- YCTaB nan nonoxXeHume 06 opraHunsauunu;
- OPraHN3aUlMOHHO-WTATHAA CTPYKTYpPa U WITAaTHOE paCcnnCaHne opraHn3auunu,;
- MONNIOXKEHUNA O CTPYKTYPHbIX NoApa3aeneHnAX n KonnernabHbiX opraHax ynpasaeHMA opraHn3sauunm;

- AONXKHOCTHbIE€ MHCTPYKUUU pa6OTHMKOB OpraHunsauunu,



- pernameHTbl B3aMMOAel\/‘ICTBWr’I CTPYKTYPHbIX I'IO,D,pa3,£l,el'IEHMl71 OpraHunsaunun, a TakxXe opraHnsaumm c ee
AoYepHNUMUN U 3aBUCUMbIMU OPraHn3aunamu,

- pesy/nbTaTbl BHYTPEHHErO0 WAM BHELIHEro aHanuM3a CTPYKTypbl, GyHKUMOHana, 6u3Hec-npoLeccos
opraHusaumu;

2) AOKYMEHTbI, 3aKpenasiolmMe CUCTEMY Mep MpeaynpeskaeHUa KoppynuMum B OopraHM3auuMu, a TaKxke
NopsAAOK NPoBeAeHNs B Hel NtoBbIX KOHTPOJIbHLIX MePOoNpPUATUIA (BHYTPEHHEro ayauTa, PeBusuiA, MPOBEPOK U
T.4.), U BOKYMEHTbI, cogepKalime MHPOPMaLMIO O pe3y/ibTaTax NPoBeaeHUsA 3TUX MEPONPUATUN.

5.9. LlenecoobpasHo pa3paboTaTb M 3aKpenuTb B KAYECTBE NPUIOKEHMUSA K MPUKA3Y O NPOBEeAEHNUM OLEHKM
KOPPYMLMOHHBIX PUCKOB KaneHAaPHbIM NAaH NpoBeAeHMs OUeHKWU. B nnaHe, cpegyn nNpoyero, pekomeHayercs
YKa3aTb: 3Tanbl OLEHKM KOPPYMLMOHHBLIX PUCKOB M CPOKM WX Peannsaumu; MpPoOMENKyTOYHble M WUTOroBble
[OOKYMEHTbI, KOTOpble A0/Hbl 6biTb MOArOTOBAEHbI; CPOKM COracoBaHWA MOAFOTOBAEHHbIX AOKYMEHTOB.
Tak:Ke nosesHo 3aKpenuTb rpaduk npoBedeHMA BCeX npennonaraemMblx BCTPeY /UL, OTBETCTBEHHbIX 3a
npoBeaeHNe OLLEHKU KOPPYMUMOHHbIX PUCKOB, C MPeACTaBUTENAMM CTPYKTYPHbIX MOApa3Ae/ieHNiM opraHnsaumnm.

5.10. B np1Kase o npoBeAeHUN OLEHKU KOPPYMLMOHHbIX PUCKOB HEODXOAMMO 3aKpenuTb 06A3aHHOCTb
BCEX CTPYKTYPHbIX nNoapa3fesneHuii COAencTBOBaTb €e OCYLLEeCTB/IEHWIO, B TOM 4YMUC/le CBOEBPEMEHHO
onpeaennTb 1 BbITb FOTOBbIMW NPEACTaBUTb KOHKPETHblE HEOBXOANMbIE AOKYMEHTbI.

5.11. Tllepep HavyanOM OUEHKM KOPPYNUMOHHBLIX PUCKOB pPEKoOMeHAyeTCcA MpOoBecT YCTaHOBOYHOe
CcoBellaHWe C y4yacTUeM PYKOBOAWUTENA OpraHM3aumu; PyKOBOAUTENel BCeX CTPYKTYPHbIX MNogpasaeneHun,
KOTOpble OyayT BOBAEYEHbl B OLEHKY, B TOM 4YMC/e BCEX CTPYKTYPHbIX NOAPAa3LeneHui, y4acTBYHOLWMX B
peannsaunmn aHannsnpyemblx GU3HeC-NPOLLECCOB; NPUBNEYEHHbIX BHELUHUX SKCNEPTOB.

6. dTan onucaHma 6usHec-npoueccos

6.1. OcHOBHaa 3agaya [AaHHOrO 3Tana - MOHATb, KaKMM 06pasom B OpraHM3auMM pPeanusyloTca Ha
NpaKTUKe HanpaBAeHWA AEeATEeNbHOCTU W KOHKpeTHble BusHec-npouecchbl, BblbpaHHble B KayecTBe 0b6beKkTa
OLLEHKM.

6.2. [lJaHHbIN 3Tan HaYMHAETCA C aHa/IM3a AOKYMEHTOB, YKa3aHHbIX B M. 5.8 PekomeHaaumin. PesyabTatom
TAKOro aHa/M3a AO0J/IKHO CTaTb GOPMasM30BaHHOE ONMUCAHME PACCMATPUBAEMbIX HAaNPaBAEHUIA AEATENbHOCTH,
6M3Hec-NpoLLeccCOB M COCTaBAAKOLWMX WX MOAMNPOLLECCOB, COAep’Kallee MNoCNeA0BaTe/IbHOCTb AENCTBUA U
B3aMMOAEMNCTBUIA, KOTOpble MPeanpuUHUMAlOT CTPYKTYPHble nogpasgeneHua v (Maun) oTaenbHble PaboTHUKM
OpraHM3aumMmM Ana peanusaumy Kaxaoro 6M3Hec-npouecca, a TaKKe KOHTPO/IbHO-HaZ30PHbIX MEeXaHWM3MOB,
NPUMEHAEMbIX K Karkaomy BusHec-npoueccy.

3a OCHOBY NpW 3TOM MOXeT 6biTb NPUHATA MPOLECCHAAs MOAEeNb UAWU UHble AOKYMEHTbI, CoAepKalime
dopmanunsoBaHHOe onucaHne 6U3HeC-NPOLLECCOB OpraHn3aumm (Npu Haanuum).

OnucaHne pekomeHayetca GOpMMPOBaTb KaK B TEKCTOBOM, TaK U B rpaduyeckon popme (Hanpumep, B
dopme KapTbl HaNpaBAeHWI AeATeNbHOCTU, BU3HEC-NPOoLLeCcCoB M NOAMNPOLECCOB).

6.3. dopmannsoBaHHOe onucaHue (KapTy) HamnpasieHU OEeATeNbHOCTM WM COCTAaBAAOWMX UX BU3Hec-
NpoLLeccoB M MNOAMNPOLECCOB PEKOMEHAYETCA AOMONHWUTL pesy/ibTaTamMu  MNpeaBapuTe/IbHOro  aHau3a
BO3MOMHbIX KOPPYMLMOHHbIX MPAaBOHApPYLWeHUA. TakoW aHa/nM3 MOMKeT ObiTb NpoBeAeH Ha OCHOBAHMM
cnepytowen nHbopmaumuu:

- CBeaeHnA O KOPPYNLUMOHHbIX MPaBOHapyLleHNAX, COBEPLUEHHbIX paHee pa6OTHMKaMM OpraHusauunu,

- MaTepuanbl BHYTPEHHWX MPOBEPOK, MNPOBOAMBLUMXCA B OpraHM3auuu, MO CAy4asM BO3MOXKHOMO
coBepLieHNA paboTHUKAaMM OpPraHn3aLMM KOPPYNLMOHHBIX NPaBOHapYLLEHWI;

- O6paLLl,eHMﬂ rpaxgaH, coaepxauume VIHd)OpMaLI,MPO O BO3MOXHOM coBepweHnn pa6OTHMKaMVI



OpraHn3aumMm KoppynLUMOHHbIX NPaBOHapyLLEHWI;

- MaTepuanbl NPOBEAEHHbIX B OpraHMsaLMM OpraHamMu MPOKypaTypbl MeponpuAaTUiA Mo Hag3opy 3a
cobntopeHnem 3akoHogatenbcTBa Poccuinckoit Pepepaymm o NpoTUBOAENCTBUM KOPPYNLLNWK;

- WHbOpMAUMA O COBEPLIEHUM KOPPYMNUMOHHbLIX MNPABOHAPYLIEHUIA pPabOTHMKAMM OpraHM3aumiA,
OCYLLECTBNAOWMX aHANOMMYHbIE BUAbI AEATENBbHOCTH;

- uWHPopMaumMa O COBEPLIEHMM KOPPYMUMOHHbIX MNPABOHAPYLWEHUN  AOKHOCTHBIMKM  NMLAMU
roCyZapCTBEHHbIX (MYHMLUMNANAbHLIX) OPraHoOB, rOCYAapCTBEHHbIX Koprnopauuit (KoMnaHui), C KOTOpbIMM
B3aMMOZENCTBYET OPraHn3aLma UAN UHbIe OPraHU3aLMK, OCYLLLECTBAAIOLLME aHAIOTUYHbIE BUAbI AEeATE/IbHOCTH.

6.4. LlenecoobpasHo Tak:Ke NPOBECTM aHA/IU3 BHELIHeN cpebl GYHKLUMOHMPOBAHMSA OpPraHn3aLmm, yaenms
0coboe BHMMaHME TaKMM BOMPOCaAM, KaK XapaKTepPUCTUKA OCHOBHbIX KOHTPAreHTOB OpraHM3aumnn n cogeprkaHmne
B3aMMOAENCTBUA C HUMW, HaJIMUME M OCHOBHbIE XaPaKTEPUCTMKU KOHKYPEHTOB, MaclTabbl M XapaKTep
B3aMMOAENCTBUA C roCcyAapCTBEHHbIMW OpraHaMu U T.4,

6.5. MaTtepunanbl, NOArOTOB/IEHHbIE NO Pe3yaAbTaTaM aHa/IN3a BHYTPEHHUX OOKYMEHTOB OpraHM3aumu m
WHOW MHOpMaLMK, ABNAKOTCA OCHOBOW A/A NOC/NeAYIOWero npoBeAeHMA WHTEPBbID C MPeACTaBUTENSMU
CTPYKTYPHbIX NOApa3aeneHUn n KonnernanbHbiXx OpraHoB OpraHn3aumm.

6.6. PekomeHayeTcs NPoBOAMTbL MHTEPBLIO C MPEACTABUTENAMMN ABYX TUNOB CTPYKTYPHbIX NOAPa3AeNeHNi
N KoNNernanbHbIX OPraHoB OpraHU3aLnm:

- UMEIOLLMX KIOYEBYIO PO/b B peanns3aumm paccMaTpUBaemblX HanpaBAeHMIn AeATeNbHOCTU U BusHec-
NpPOLECCoB;

- OCYLLECTBAAIOLWIMX KOHTPO/IbHbIE MEPONPUATUA NPUMEHUTEIbHO K PacCMaTpMBaeMbiM HanpasieHUAM
AeAaTeNbHOCTM 1 BU3Hec-npoLeccam.

MHTepBblo LenecoobpasHo NPOBOAMTL C PyKOBOAMTENEM NoapasgeneHus (KoAnernanbHoro opraHa) u
(nnn) ero samectTutenem, OTBEYAIOLWMM 33 pacCMaTPUBaEMblit BU3Hec-npoLLecc.

6.7. OCHOBHas 3aJa4ya MHTEPBbIO C NPEACTaBUTENAMW MOApa3feNneHuidi (KonnerManbHbIX OpPraHos),
UrPaoLWMX KNHOYEBYIO POJIb B Peannsaumm paccmaTpmMBaemMbiX HanpaBieHUin 4eaTeIbHOCTM U BU3HeC-NpoLLeccoB
- YTOYHUTb M NPU HEoBXOOMMOCTM CKOPPEKTMPOBaTb CHOPMMPOBAHHOE HAa OCHOBE aHaAM3a AOKYMEHTOB
NoHMMaHWe BU3Hec-NpoLecca 1 COCTaBAAOLWMX ero NOANPOLLECCOB.

Ocoboe BHMMaHWe credyeT yaenATb TOMY, Kak paccmaTpuBaemblit BM3Hec-npoLuecc opraHvM3oBaH Ha
NPaKTUKe U YeM peasibHblli NOAX0L K er0 peannsaumm oTANYaeTca OT 3aKPEenIeHHOro B JOKYMEHTaXx.

He peKkomeHayeTcs [efnaTb OCHOBHOM TeMOW WHTEPBbIO KOPPYMLUMOHHbIE PWUCKW, CBOMCTBEHHbIE
paccmaTpuBaemomy 6usHec-npoueccy. [JaHHbl BOMPOC Ha 3TOM 3Tane MOMKET He 06CyKAaTbCA MAN MOMKET
6bITb 3aTPOHYT B Ka4ecTse A0MNOAHUTENbHOrO.

6.8. OCHOBHas 3aja4ya MWHTEpPBbIO C MNPEACTaBUTENAMW MoApasgeneHuii (KonnerManbHbIX OPraHos),
OCYLLECTBAAIOLWMNX KOHTPO/bHbIE MEPOMNPUATUA, - YTOUYHUTb MOHMMAHWE MPOLECCa Peannsaumm KOHTPOJbHbIX
bYHKLMI, a TakKe 06CyanTb BO3MOMKHbIE HEeA0CTaTKU CHOPMMUPOBAHHOM B OpraHM3aLmmn CUCTEMbI BHYTPEHHErO
KOHTPO/IA MPUMEHUTENbHO K pPaccMaTpUMBaeMblM HanpaBAeHUAM AeAaTenbHOCTM, 6M3Hec-npoueccam U
noanpoueccam. Kpome Toro, B Xo4e MHTEPBbIO PEKOMEHAYETCA YAENTb BHUMAHME KOPPYMNLMOHHBIM PUCKAM,
KOTOpbIE, MO MHEHWIO NPEeACTaBUTENIe KOHTPOMPYIOLLMX NOAPA3LeeHNIN, CBOMCTBEHHbI PAaCCMATPMBAaEMOMY
H6U13Hec-npoLeccy 1 COCTaBAAOWMM ero NoanpoLeccam.

6.9. Mo pesynbTaTaM aHaAM3a [OKYMEHTOB W WMHTEPBbIO C MNPEACTAaBUTENSAMU  CTPYKTYPHbIX
noapasgaeneHnin - opraHmsaumMm  GopmMmupyeTca  UTOTOBOE  OMWCAHWE  PACcCMATPMBAEMbIX  HaMpaBAeHWM
AeATeNbHOCTN, OU3Hec-MpoLeccoB W MNOAMPOLLECCOB B TEKCTOBOM UM (Mam) rpaduyeckom ¢dopmaTe c



npeaBapuTenbHbIM 0603HaUYeHNeM Tex NoAMNPOL,CCOB, KOTOPbIM CBOMCTBEHHbI KOPPYMUMOHHbIE PUCKMN.
7. UaeHTUOMKaLUA KOPPYNLMOHHbIX PUCKOB

7.1. OcHoBHas 3agavya 3Tana UAeHTUPUKALUM KOPPYMNLMOHHBIX PUCKOB - HACKO/MIbKO BO3MOXHO MOJIHO
BbIIBUTb B KaX[OM pacCMaTpMBaemMOM HanpasBAeHUN [OeATeNbHOCTM U BM3Hec-npouecce OpraHM3aLuu
KPUTUYECKMNE TOUKM.

7.2. BakHeNWMMKN NprU3HaKaMm KPUTUYECKON TOUKM ABNAIOTCA cneaytoLime:

- Hanunume y paboTHMKa (rpynnbl pabOTHUKOB) OpraHM3auuM MOJIHOMOYMI COBEPLWNTbL AelcTBME
(bespelicTBME), KOTOPOE MNO3BOAAET NONYYUTL BbiroAy (NpenmyLLecTBo) paboTHMKY opraHM3aLmm, CTPYKTYPHOMY
NnoApasaeneHnio opraHunsaumm, oéusmyeckomy W (MAun) OpUMAMYECKOMY ULy, B3aMMOZENCTBYHOLWEMY C
opraHusauuem;

- B3aumogeictene paboTHMKa (rpynnbl paboTHUKOB) OpraHU3aLmMM C rocyaapcTBEHHbIM OpraHoOM (MHOM
peryampytouiein opraHnsaumei), ynoJIHOMOYEHHbIM COBEPLIATh AENCTBUSA, BaXKHble ANA YCNeLHOoW peanunsaumm
bu3Hec-npouecca un (Maum) ycnewHoro GyHKLUMOHUPOBaHMA OpraHM3aLmm B LEesom.

7.3. MNpu BbIABNEHUN KPUTUUYECKMX TOYEK LiesiecoobpasHo 3aaBaTh cebe Takme obuime BOonpochl, KakK:
- KaKasn Bbiroga (MpenmyLL,ecTBo) pacrnpesenserca B pamKax AaHHOro nognpouecca?
- KTO MOMeT 6bITb 3aMHTEPeCcoBaH B HEMPaBOMEPHOM pacnpeaeieHnn 3Ton Bbirogbl (Npeumyulectsa)?

- Kakue KoppynuuoHHble MpaBoOHapyleHUsas MoOryT 6biTb coBeplieHbl pPaboTHUKOM B Lenax
HenpaBoOMEpPHOro pacnpeseneHus 3ToM Bbirodpl (Npenmyllectsa)?

7.4. B pamKax ogHoOro 6usHec-npoLecca MoKeT 6biTb BbIABIEHO HECKO/IbKO KPUTUYECKMUX TOYEK.

7.5. Bce BbIfiBNIeHHblE KPUTUYECKME TOYKM JO/KHbI ObiTb 0OO3HAYeHbl B OMWCAHWMM HaNpaBAEHUMN
AeATeNbHOCTU M BU3Hec-NpoLeccoB (KapTa HanpaBAeHUI AeATeNbHOCTU, BU3HeC-NPoLEeccoB M NOANPOLECCOB
opraHusauumn).

8. AHan13 KOPPYNUMOHHDbIX PUCKOB

8.1. OcHoBHan 3ajaya aHa/nM3a KOPPYMUMOHHbLIX PUCKOB - ONpeaenvTb ANA KarKAOM BbiABAEHHOW
KPUTUYECKOM TOYKM BEPOATHLIA CNocob COBepLIEHMSA KOPPYNUMOHHOrO nNpaBoHapyleHua paboTHUKamM
OopraHusaunn (KOppPynLMOHHYIO CXeMy) M AOMKHOCTM (NoSIHOMOUYMA) PaBOTHUKOB, HaIMUYME KOTOPbIX TpebyeTcs
AN1A peanvsaLmmn Kaxaon KoppynuuMoHHOM CXeMbl.

8.2. B uenax 6onee MOSHOIO MOHMMAHWUA BO3MOMKHbIX KOPPYNUNOHHBIX CXeM pPEeKOMEHOYEeTCA HayaTb
dHaIn3 KOpPpPynuUMOHHbIX PUCKOB C npoBeneHUA bonee I'I'IY60KOI'O nccnenoBaHMA BbIABIEHHBIX KPUTUYECKUX
TOYEK C TOYKUN 3PEHNA NOTEHLUNANTBHOTO HAPYyLWUTENA.

Kntoyesbim NP 3TOM ABNIAETCA cne,u,yrom,mﬁ BONpOC:

- ecnn 6bl Kakon-nnmbo M3 y4acTHUKOB Bu3Hec-npouecca CTPpemuaca M3Baevyb U3 CBOMX MOSTHOMOYUIA
HenpaBoOMepHYIo Bbirody Ana cebs, Ana TPETbUX UL, UAN HEMNOCPEACTBEHHO A1 OpraHn3aummn, Kakum obpasom
OH mor 6bl 3TO caenatb?

B uenax oteeTa Ha 3aTOT O6LLI,MI\;1 BOMPOC NpeAacTtaBaAETCA NMNOJsIe3HbIM OTBETUTbL Ha pPALd BCNOMOraTe/ibHbIX
BONpPOCOB. anI 3TOM Takmne BOnpocCobl u,enecoo6pa3Ho 3a4aBaTb MNPUMEHUTE/IbHO K ABYM TUMNAM CMTyaLLMﬁS

- Koraa paboTHuK (paboTHMKKM) ob6iagaeT NONHOMOYMAMM, NO3BOMAIOWMMMK MOAYYUTL Bbirogy Ana cebs
WA ANA CBA3AHHbIX INLL;



- Korga paboTHUK (paboTHMKKU) U (UAK) opraHM3aLMa B LLE/IOM 3aMHTEPEeCcOoBaHbl B NOJAYYEHUN BbIroabl,
pacnpeaensemoi rocyaapcTBeHHbIMU (MyHULMNAAbHBIMKW) OpraHamum UAK ApYrMmu opraHnsaLmuamu.

MPUMEHUTENbHO K NEPBOMY TUMY CUTYAUMI NPU aHAIN3E KPUTUYECKMX TOUEK CeayeT YAEeANTb BHUMaHWe
cnepyowmm BONpocam:

- Kakue Bbiroabl (nNpeumyliectsa) pacnpedenatorca B pamKax 6u3Hec-npouecca M ANA KOro OHU
npeacTaBAsAloT UHTepec?

- Kakue gelictBuAa (6esgelictBMe) noTpebyetca coBepwuUTb HegobpocoBecTHOMY paboOTHUKY B Lenax
HenpaBOMEPHOro pacnpeaeneHunn Bbirogpl (MPeMmMyLLecTsa) B No/ib3y 3aMHTEPECOBAHHbIX ML,?

- eC/I Hego0HPOCOBECTHBIN PABOTHUK HEMPABOMEPHO pacnpenensaeT Bbirogy (MPeMmyLLECTBO) He B NOJIb3y
ceba u (unn) cBomx BHAM3KUX POACTBEHHMKOB, KaKMM 0OOPasoM OH CMOMET M3BJieYb JIMYHYHO Bbirogy w3
KOPPYNLUWUOHHOIO B3aMMoAencTeuna?

- MOXeT /M HeaobpocoBecTHbIt pPaboTHMK B OAMHOUYKY COBepwnTb Aeicteua (6espelicTeue),
Heobxoanmble A/1A HEMPaABOMEPHOro pacnpeaeneHunn Bbirogbl (NPermyLLecTsa) B Nosb3y 3aMHTEPECOBaHHbIX
mu? Ecam HeT, Koro n3 paboTHUMKOB opraHu3aLmmM emy HeobxoAMMO BOBAEYb B COBEpLUEHME KOPPYNLMOHHOTO
npaBoHapyLleHna?

- KaKMm o6pasoM BO3MOXKHO 060M1TH BHeJpPEeHHbIE B OPraHn3aumMmn mexaHnM3mMbl BHYTPEHHETO KOHTpOJ'IFl?
MpumeHnTENBHO KO BTOPOMY TUMY CMTyaLI,Mﬁ PEKOMEHAYETCA OTBETUTb Ha cneaytoime BonpocCol:

- cywectByeT v Bbiroga (NpevMmylLecTBo), pacnpegensiemas rocyAapcTBEHHbIM (MyHULMNANbHbLIM)
OpraHoOM WM AIPYroi opraHu3aumnei, B Noy4eHNUn KOTOPON MOXKET BbITb 3auHTepecoBaH PaboTHUK (paboTHUKK)
n (MNKn) opraHnsaums B LEOM?

- B3aMMOAEWNCTBYET NN OpraHu3auMa C KOHTpareHTamMu, WMMEKLWMMU CBSA3M C TOCYAAPCTBEHHbIMU
(MyHMUMNANbHBLIMK) OpraHaMmyM WAM MHbIMW OPraHM3aLMAMM, pacnpesenaowmmMm Boirogy (NPeMmyLecTso), B
Noy4YeHMM KOTOPOI MOKET BbITb 3aMHTEPECOBaH PaboTHUK (paboTHMKK) U (Mnn) opraHM3auma B Liesom?

- Kakmm 06pasom paboTHWK OpraHMsaumMmM MOXKET MNOBAUATbL Ha pacnpeiefieHne rocygapcTBEHHbIM
(MyHMUMNANbHbIM) OPraHOM WM MHOWM OpraHM3aLmeit Bbiroapl (MPeMMyL,ecTsa) B ero nNosb3y UAN B NONb3Y ero
opraHusaunn? TpebyeTtca M ANA 3TOro y4acTUe UHbIX PabOTHUKOB UM KOHTPAreHToB?

- KaKMm o6pa30M BO3MOXHO 060M1TH BHeJpPEeHHbIE B OpraHM3aumMmn mexaHnM3mMmbl BHYTPEHHETO KOHTpOJ'IFl?

8.3. Ha ocHoBe npoBeAeHHOro yraybiAeHHOro aHanMsa KPUTUYECKUX TOYeK cnedyeT COCTaBWUTb
$OpMann3oBaHHOE OMUCaHWE KOPPYMLUMOHHbIX PUCKOB B KaXK4OW BbISBNEHHOM KPUTUYECKOM TOuKe,
BKIOYAIOLLLEE, B YNCE MPOYETO, CAeAYIOLLYI0 MHPOPMaLMIO:

a) KpaTKoe onucaHue pacnpegensemoit B KPUTUYECKOM TOYKe BbIrodbl (NpevMmyLecTsa), cTpemaeHme K
NOJIlyYEeHUIO KOTOPOW PaboOTHMKOM OpraHu3aumMmM U (MAM) ee BHEWHMMW KOHTPareHTamu ABAAETCA MPUYMHOMN
coBepLieHNA pabOTHMKOM OpraHM3aLMmn KOPPYNUMOHHOMO NPaBoHapyLIeHUs;

6) nepeyeHb MOTEHUMANbHbIX BbirogonpuobpeTaTenein - AW, KOTOpble CTPEMATCA M3B/eYb BbIFOAY
(npevmywiecTBo) M3 coBeplweHUs pPAabOTHMKOM OpraHM3auumn  KOPPYMLUMOHHOrO NpaBOHApylWeHWs B
paccmaTpuMBaeMOM KPUTUYECKOM TOYKE;

B) nepeyeHb [O/MKHOCTEW PabOTHWKOB oOpraHuMsaumM, 6e3 y4yacTMa KOTOPbIX HEernpaBoOMepHoe
pacnpegeneHue Bbirogpl (MPeMmyLLecTBa) B KPUTUUECKOW TOUKE HEBO3MOXKHO MW KpaHe 3aTpyAHWUTENbHO
(nepeyeHb [OMKHOCTEN, 3aMELLEHME KOTOPbIX CBA3AHO C KOPPYMUMOHHBIMM PUCKaMM), C YKasaHUEM
BO3MOKHOM POIN KaXKA0ro paboTHUKA B peanin3aLmm KoOppynLuMOHHOM CXeMbl;

r) KpaTKoe onucaHue BbIroAbl, Noay4aemoit paboTHMKOM (paboTHMKamMM) opraHM3auuKn, CBA3AHHBLIMU C



HUM MLAMM MAM HEeMNoCPeACTBEHHO CaMoOl opraHv3auuei, B pesynbTaTe COBEpLIEHMA KOPPYMLMOHHOro
npaBoHapyLleHus;

O) onucaHWe BO3MOXHbIX crnocoboB nepegaunm pPaboTHUKY (paboTHMKAm) opraHusauuMmM  wuam
OONKHOCTHOMY NLY (AONKHOCTHBIM NULLAM), C KOTOPbIM B3aUMOAENCTBYET OpraHn3aLma, BO3HarpaskaeHus 3a
coBepLUeHne KOPPYNUMOHHOTO NpaBoHapyLeHus;

e) KpaTKoe onucaHuve cnocoba COBEpLUEHUA KOPPYMNUMOHHOIO MpaBoHapylleHUa (KOppynuuoHHOM
cxembl), Hanpumep: "MpuHATME pelleHMe O 3aKynKke A8 HyXKA OpraHuMsauuu TOBAapOB Ha 3aBegoMO
HEBbIFOAHBIX YC/IOBUAX B LLENAX NOJyYeHUs He3aKOHHOTO BO3HarpayKAeHUA OT NoCcTaBLUMKa";

) pasBepHyTOe onucaHue crnocoba coBeplUeHMA KOPPYMNUMOHHOrO NpaBoHapyLeHUa (KoppynuMOHHOM
CXeMbl), B TOM YWUC/E: MHULMATOP KOPPYNUMOHHOIrO B3aMMOAENCTBMA, MNOC/NeA0BaTENbHOCTb AENCTBUN U
B3aumoaencTeuii  paboTHUKa (pabOTHMKOB) OpraHU3aLUMM W ee KOHTPareHToB Mo HenpaBoOMepHOoMY
pacnpegeneHuio Bbiroabl (nNpevmyllectsa) M nepegadye paboTHUMKY (paboTHWMKAM) opraHusaumm Wau
[ONKHOCTHBIM /IMLLAM, C KOTOPbIMM B3aMMOLENCTBYET OpraHM3auma, HE3aKOHHOIO BO3HArpaXaeHus;

3) coCTaB KOPPYMNUMOHHbIX MPaBOHAPYLWIEHWIA, KOTOpble AO/KHbI 6biTb cOBeplleHbl PaBboOTHUKOM
(paboTHUKamKM) opraHnsaumMmn Ans peannsalnm KOPPYNUMOHHOM CXEMbI, C YKa3aHMEM CCbIJIOK Ha KOHKPETHble
NONOMEHNS HOPMATUBHbIX MPABOBbIX aKTOB (MO BO3MOMXHOCTH);

1) npoueaypbl BHYTPEHHEro KOHTPOJISA B PaCCMaTPUBAEMOWN KPUTUHECKOM TOUKe: PaBOTHUKK (CTPYKTYpPHbIE
nogpasaeneHusa) opraHuMsaumu, HageneHHble MONHOMOUYMAMM MO OCYLLECTBAEHUIO BHYTPEHHEro KOHTPOAS;
NepUOANYHOCTb KOHTPOIbHbIX MEPONPUATUIA; KpaTKoe ONMcaHUe KOHTPOJIbHbIX MEPONPUATUIA;

K) BO3MOKHble cnocobbl 06xop,a MeXaHN3MOB BHYTPEHHEIO KOHTPONA.

8.4. Ha stane npoBeAeHWs aHa/n3a KOPPYMLMOHHbLIX PUCKOB c/edyeT Takxe chopmupoBaTh nepedeHb
[OO/IKHOCTEN, 3ameLlleHne KOTOPbIX CBA3AHO C KOPPYMUMOHHbIMK puUcKamu (ganee - MepedyeHb), B KOTOPbIN
peKoMeHAyeTCA, MPeXKae BCEro, BKAOUNTb AONKHOCTM, 06A3aHHOCTM MO KOTOPbIM NPeayCcMaTpUBaloT:

- NPUHATME pelleHus 1 (MAKn) coBepLUeHNe AeNCTBUA, NPAMO HanpaB/eHHOro Ha pacnpeaesieHre Bbiroapl
(npemmywecTsa);

- OCyLeCTB/eHME MNOArOTOBUTENbHOM pPaboTbl, Ha OCHOBAHMM KOTOPOW NPUHMMAETCA peLleHue,
HanpasJeHHOEe Ha pacnpegefieHne Bbirogsl (NpemmyLLecTsa);

- OCyLLECTBAEHUE KOHTPO/bHbIX GYHKUUIA B OTHOLWEHUU PabOTHUMKOB OpPraHM3aLMu, NPUHUMALIOLLMX UK
rOTOBALLMX PeLUeHWsA, HanpaB/eHHble Ha pacrnpeAeneHne BbIrogbl, B TOM YMc/ie ocyuiectsaeHne GpyHKUMIA no
npeaynpexaeHunio KoppynLMOHHbIX NPaBOHAPYLUEHWNA.

8.5. B oTHoWweHuH ,D,Oﬂ)KHOCTGVI, ncnosiHeHWe obA3aHHOCTEN NO KOTOpPbIM NOoA4pa3ymeBaeT oCylwecTB/ieHne
I'IO,CI,I'OTOBVITGI'IbHOVI pa6OTbI, Ha OCHOBaAHUU KOTOpOﬁ NPUHUMAETCA peweHune, HanpasJleHHOE Ha
pacnpeageneHune Bbirogbl (I'IpeVIMYLLI,eCTBa), pPeEKOMeHAYETCA BKNKOYNTDL B I'Iepequb cnegywouime 401XKHOCTU:

- [AOMKHOCTM, WCnoAHeHWe o06A3aHHOCTEM MO KOTOPbIM MOAPasyMeBaeT NOATBEPNKAEHME npaBsa
bU3NYECKOro AU FOPUANYECKOTO ML HA NOAyYeHMe Bbiroapl (MpenmyLLecTsa);

- AO/IXKHOCTU, UCNOJIHEHUE obasaHHOCTElN No KOTOpbIM NoApa3ymeBaeT obocHoBaHuKe npenmyLiects Toro
U NHOTO NpeTeH4eHTa Ha Nosly4eHUe BbIirogbl;

- OONXHOCTHU, UCNOJIHEHUE obsAsaHHOCTEN MO KOTOpbIM nNogpa3symeBaeT onpeageneHne pasamepa
MaTepmaanoﬁ BbIroAabl,;

- DOJIKHOCTU, UCNONHEHME 0BA3aHHOCTEN MO KOTOPLIM MOApPa3yMeBaeT NpoBeAeHWe NMPOBEPKK, ayauTa
IOPUANYECKUX NNL, NPETeHAYWMX Ha NoyYeHne Bbirodbl (MpenmylLecTsa) M NOArOTOBKY AOKYMEHTOB MO ee



pesynbTaTam;

- [O/IKHOCTW, WCNoHEHWe 06A3aHHOCTEM MO KOTOPbIM NOAPa3syMeBaeT MNpoBeAeHWe OLEHKU
onepaLyMOHHbIX PUCKOB.

Mpu NPUHATUM peLleHnA O LLenecoobpasHOCTU BKAOUYeHUA B MepeyeHb NPoUYMX A0NKHOCTEN, UCMONHEHUE
o0b6s3aHHOCTEl/l NO KOTOPbIM NOApPa3symeBaeT OCYLLEeCTB/eHMe MOAroTOBUTENbHOM pPaboTbl, a TaKKe MHbIX
OOMKHOCTEN, peKoMeHAyeTcsa y4yuTbiBaTb, MMeeT In PabOTHWK peanbHyld BO3MOMKHOCTb CBOMM [AelCTBUEM
(bespelicTBMEM) NOBAMATL HA COAEPKAHUE PELLUEHMA O pacnpeseneHnm Bbiroabl (NpenmyLLecTsa).

8.6. Mpun onpeaeneHnn Kpyra paboTHWKOB opraHuM3aummn, 6e3 yd4acTUAa KOTOPbIX He MOMKeT ObiTb
peann3oBaHa KOPPYNUMOHHAA cxemMa, ciedyeT WCXOAUTb He TONMbKO M3  GYHKUMOHANa CTPYKTYPHbIX
nogpasaeneHuii U AOMKHOCTHbIX 06A3aHHOCTE PabOTHUKOB OpraHU3aLMu, 3aKpenaeHHbIX B MONOXEHUAX O
CTPYKTYPHbIX noApasfeneHuax W AOO/MKHOCTHbIX WHCTPYKUMAX, HO W U3 peasbHO CywecTBYHOLWero
pacnpeaeneHma GyHKUMA N 06A3aHHOCTEN.

9. PaH}XMpoBaHWE KOPPYNLMUOHHbIX PUCKOB

9.1. Nocne NoAroToBKN GOPMaSN30BAHHOIO OMMUCAHUA BCEX KPUTUYECKUX TOUYEK N KOPPYMLMOHHBIX CXEM
peKoMeHAYeTCA NPOBECTU OLEHKY 3HAYMMOCTU KaXKA0ro BbIABNEHHOTO KOPPYMNUMOHHOIO PUCKa C TOYKU 3peHuns
BEPOATHOCTU €ro peasnsaLmm n BOSMOXKHOIO yuiepba B pesysibTate ero peannsaumm.

9.2. lNpn OUEHKE 3HAYMMOCTM KOPPYMNUMOHHBLIX PUCKOB MOTYT MCMOAb30BATbCA pPas/iMyHble MeTobl.
OgHMm M3 Haubosee NPOCTbIX METOA0B, PEKOMEHAYEMbIX MPW MNepBOHAYaNbHOM OLEHKE KOPPYNUMOHHbIX
PUCKOB, a TaKXe B C/lyd4ae HEeBO3MOXKHOCTU WM HeuenecoobpasHOCTU WUCMO/Ib30BaHMA 60siee C/OMKHbIX U
TPYAO3aTpaTHbIX MEeTO4O0B, ABAAETCA  OUEHKA 3HAYMMOCTM  KOPPYMUMOHHBLIX PUCKOB Ha  OCHOBE
KoppynuuoreHHbix ¢akTopoB. [JaHHbI MeTog OCHOBaH Ha aHaNM3e HaAWYUA U CTENEHU BbIPAXKEHHOCTU
06CcTOATENLCTB, YBENNYMBAIOLLUX BEPOATHOCTb COBEPLLEHMA KOPPYNLMOHHbIX NPaBOHAPYLLEHUNA.

9.3. K uncay KAoyeBbIX KOpPYNLUMOreHHbIX GakTopoB OTHOCATCA:

a) BO3MOXHOCTb MOJYYEeHWUA Kem-1nbo u3 paboTHMKOB B pesyabTaTe peannsaumu MoTeHLManbHOM
KOPPYMNLMOHHOM CXeMbl 3HAUMTENIbHOW, MO CPABHEHMIO C ero 0GpULMaNbHBIM AOXOA0M, MaTePUANbHOM BbIFOAbI;

6) BO3MOKHOCTb MOIYYEHUA TEX UK UHBIX BbIrOA (MPenmyLL,ecTs) gns opraHn3auum npyu B3anMoaencTenm
C roCyZapCcTBEHHbIMU (MYHULMMANABbHBIMW) OPraHaMu AU UHbIMU OPraHU3aLMAMMY;

B) MpPOCTOTa MOTEHUMaNAbHON KOPPYMLUMOHHOW CXeMbl, B 4acTHOCTM Hebonblioe 4ucio pPaboTHUKOB
opraHM3aumMm U BHELIHMX KOHTPAreHToB, yyacTMe KOTOPbIX HeobxoAumo AnsA peanusauumn KoppynuMoHHOMN
cXembl;

r) pacnpoCTpPaHEeHHOCTb MOTEHLMAAbHON KOPPYNUMOHHOM CXeMbl, T.e. Haauune WHPopmauun o
HEOLHOKPAaTHOM WCMO/Ib30BAaHNMN KOPPYMLUMOHHOW CXEeMbl B OPraHM3aumsaX, OCYLLECTBAAIOWMX aHaNOrMYHble
BUAbl AEATENIbHOCTH, B UHbIX OPraHU3aumsx;

A) OTCyTCTBUNE NN Head)CbEKTVIBHOCTb MEXAaHN3MOB BHYTPEHHETO KOHTPO/1A B KpVITI/I‘-IGCKOVI TOYKeE,;
E) HeAOoCTaTO4YHaA pernameHTauma npoueccos B KpMTW—IeCKOVI TOYKe.

B 3aBMCMMOCTM OT crneundukn aHanmsmpyemoro 6u3Hec-npouecca nepeyeHb KOPPYMNLMOreHHbIX
$aKTOpoB MOMKET b6bITb A0ONOJHEH, Hanpumep, TakMM (GAKTOPOM, Kak B3aMMOAEWNCTBME C roCyAapCTBEHHbIM
OpraHoMm, CAy)Kale KOTOpPOro 4acTo MpPU3HaBa/MCb BWHOBHbBIMM B  COBEPLUEHUM  KOPPYMNUMOHHbIX
NpaBoHapyLWEeHW.

9.4. CreneHb BbIPAKEHHOCTM KaXKAOrO KOPPYNUMOreHHOro ¢aKTopa peKoMeHAyeTcs OLUEeHUTb C
NCMO/Ib30BaHNEM KOJIMYECTBEHHbIX MOKasaTeneil B 3aBUCMMOCTM OT Ha/Muua WKW OTCYTCTBUA OnpesesieHHbIX



NPU3HaAKOB JaHHOro KoppynuuoreHHoro ¢aktopa (Hanpumep, "OTCyTCTBYEeT WAW  NPUCYTCTBYET B
He3HaunTenoHoW cteneHun" - 1 6ann, "NpucyTcTByeT B onpeaeneHHon creneHn" - 2 6anana, "npucyTtcreyeT B
3HauuTeNbHOM cTeneHun" - 3 6anna). NMpu aTom pekomeHayeTcA pa3paboTaTb YETKUE KPUTEPUM OLLEHKM CTEMEHMU
BbIPA*KEHHOCTU KaXK40ro KoppynuuvoreHHoro ¢aktopa c yvyeTom crneumdukm OeATeNbHOCTU OpraHu3auuu
(Hanpumep, cTeneHb BbIPAXKEHHOCTU PUCKA pacTeT NPOMOPLMOHANIbHO KOANYECTBY aHAIOMMYHbIX HApyLWeHUN B
NPOLW/IOM WAM  YUCAY COTPYAHMKOB OpPraHM3aumK, y4dyacTme KoOTOpbiX noTpebyeTcA AnAa peannsaumu
KOPPYMNUMOHHOM CXeMbl Ha NPaKTUKe).

NToroBas crteneHb BbIPa*EHHOCTU KOPPYNUMOreHHbIX GaKTOPOB PacCcUMTbIBAETCA Kak cymma 6anbHbIX
OLLEHOK CTEMNEeHU BbIPa*KEHHOCTU KaXKa0ro KoppynunoreHHoro gakropa.

9.5. MpW MCNONb30BaHUM YNPOLLEHHONM NpoLesypbl BEPOATHOCTb peasnm3aumu KOppynuUMOHHOIO PUCKa
OLLeHMBAETCA C WCMosb3oBaHMeM TpexbannbHoW wWKanbl (Hanpumep, "Huskaa", "cpegHsaa", "Bbicokan") u
onpeaenseTca UTOroBOM CTEMNEHbIO BbIPAaXKEHHOCTU KOPPYNLMOTEeHHbIX paKTOPOB.

Mpu aTOM pekomeHayeTCA NPULEPHKNBATLCA CIeLYOWUX NPUHUMNOB:

- BEPOATHOCTb peanM3auum KOPPYNUMOHHOIMO pPUCKa C/ledyeT OLEeHMBATb KaK HU3KYl, ecan Bce
KoppynumoreHHble GpakTopbl OTCYTCTBYIOT UM KpaHe He3HauuTeNbHbl (Moayunam oueHky 1 6ann);

- BEPOATHOCTb peasiv3aumn KOPPYMNUMOHHOINO PUCKa CledyeT MpuU3HaTb BbICOKOW, ecan xota bbbl ABa
KOPPYNLMOreHHbIX GaKkTopa MPUCYTCTBYIOT B 3HAYMTE/IbHOM cTeneHun (nonyunnu oueHky 3 6anna) mam bonee
NOJIOBMHbI KOPPYNUMOTEHHbIX GaKTOPOB NPUCYTCTBYIOT B ONPeaeneHHON cTeneHn (Moayumnam oueHky 2 6anna).

9.6. MNpK HaANUYMWN HEOBXOAMMBIX PECYPCOB OpraHM3aumelnt MoryT NPMMEHATLCA U UHble, 6oslee CNOXKHbIE,
METO/bl OLEHKM BEPOATHOCTU peann3aLmm KoppynuMOHHbIX PUCKOB, HaNpUmep MEeTOoA SKCNEPTHbLIX OLLEHOK.

9.7. Hapagy ¢ BEpOATHOCTbIO peanmnsaLmm KoppynuMoHHOrO PUCKA PEKOMEHAYETCA OLEHUTb BO3MOMKHbI
Bpes (ywepb) oT peanmsaLmm KOppynuUMOHHOTO PUCKA B KPUTUYECKOM TOYKE.

MpK 3TOM NPUOPUTETHOE BHUMAHME PEKOMEHAYETCA YAENUTb CAeayloWwmnm Buaam spesa (ywepba):
- Bpes, *U3HM 1 340POBbI0 rpaKaaH;
- Bpea HauMoHanbHoi 6e3onacHocTy;

- maTepuanbHbiit ywepb opraHMs3auMu, B TOM YMCAe yTpaTa MAW Nopya aKTUBOB OpraHM3aumm,
Heob0CHOBaHHOE yBe/IMYEeHNe Pacxod0B Ha 3aKyMKy TOBAapOB WM YCAYr, PacxXodbl Ha MOArOTOBKY K CyAebHbim
pasbupatenbctBam M cyaebHble M3Aep)KKM, WTpadbl 33 KOPPYNUMOHHbIE MNPaBOHAapyLIeHWA, YNylleHHan
BbIFOAa, 3aTPaTbl HAa BOCCTAaHOB/NEHME HAA/1EXKaLLEro NopaaKa peannsaunm 6UsHec-npoLLeccos;

- penyTauMoHHbIM ywepb opraHusauumM, B TOM YMC/le HeraTMBHble NMy6/MKauun B CPeacTBax MaccoBOW
MHpOpPMaLMK, pe3oHaHCHble cyaebHble pasbupaTenbcTBa, MHOMOYUCAEHHbIE XKano6bl U NPETEH3MM CO CTOPOHDI
rpaskaaH M opraHvsauui.

9.8. OueHKa BO3MOXKHOro Bpeda (ywepba) oT peanmnsaumm KOPPYMNUMOHHOIO PUCKA TaKKe MOXeT 6biTb
KayecTBeHHOW (Hanpumep, "HesHaunTenbHbIn", "cpegHnin', "3HauMTENbHbIN") U KONNYECTBEHHOWN (pa3nuyHble
6annbHble WKanbl).

Mpn nepsBoHayasbHOM BHEAPEHMU OLIEHKU KOPPYMLMOHHbBIX PUCKOB PEKOMEHAYETCA MCMo/b30BaTb
npocTble (TpexbannbHble) WKanbl OLEHKM.

9.9. B cnyyae ecnu peanunsaupms KOPPYMNUUOHHOTO PUCKA MOMKET NoBaedYb Bpen KM3HU U 340pOBbHO
rpaxgaH v (Mnu) Bped HauMoOHaNbHOM He30NacHOCTU, TaKoW MOTEeHUMaNbHbIM Bpen, cnedyeT OLeHMBaTb Kak
3HAUYMTENbHbIN (MaKCMMaibHaA OLEeHKa No BbibpaHHOW 6anabHOM WKane).

MpY oUEHKe BO3MOMKHOIO MaTepuaabHOro UAK penyTaunMoHHOIo Bpeaa OpraHun3aumu cneayer, B Nepsyto



ouyepeab, aHaNNM3NPOBATb, CNOCOOHO I MPUUYMHEHME TAaKOTO Bpeaa CAEeNaTb HEBO3MOXKHbIM BbINOJIHEHME Lienel
M 3afa4y OpraHusaLMm M NPUBECTU K MPUOCTAHOBKE ee AeATeNbHOCTU. B aToM cnyyae NoTeHUManbHbIN Bpes,
cnefyeT OLUEHUBATb KaK 3HaYMTeNbHbIN (MaKCMManbHas OueHKa No BbibpaHHOM 6anibHOM WKane).

B cnyyaax ecam peanmsauma KOPPYMNUMOHHOFO pPUCKA He MPUBOAUT K MPUOCTAHOBKE AEATENbHOCTU
OpPraHu3aunmn, PeKkoMeHAyeTCA OLEHWUTb, BO3SMOMKHO /M HACTYM/IEHWE TaKUX HEraTUBHbIX MOCNeACTBUI, Kak
BO3HWKHOBEHME CYLLECTBEHHbIX NPENATCTBMA MNPU peanms3aunmn OTAEe/bHbIX KAYeBblXx OW3HEeCc-npoLeccos,
noTepA KOHKYPEHTHbIX MNPEeMMYLLEeCTB Ha AJIMTENbHbIA CPOK, MPUYMHEHME MaTepuanbHoro yuiepba,
COCTaB/IAIOLLENO 3HAYUTEIbHYIO YacTb OT 060pPOTa OpraHM3aLuu.

9.10. Mo pe3synbTaTam OUEHKM BEPOATHOCTM peanm3aumMM M BO3MOXKHOMoO yuiepba oOT peanusaumu
KOPPYMLMOHHBIX PUCKOB B LIENAX PaLMOHANbHOMO PacxXxoAOBaHWA PECcypcoB LenecoobpasHbiM MOMKET CTaTb
BblAe/IeHME OTAE/NbHbIX KPUTUUYECKMX TOUEK, B OTHOLUEHWWN KOTOPbIX Mepbl MO MUHUMM3ALLMM KOPPYMLMOHHBIX
PWCKOB A0/KHbI ObiTb pPeanv3oBaHbl B MepByto ouvepeab. [NA 3TOro KOPPYNUMOHHbIE PUCKM Heobxogumo
NPOPaHXMPOBaATb C TOYKM 3pEHUA UX 3HAUMMOCTHM A9 OPraHn3aLMK, rocyaapcTea U obluecTsa.

9.11. 3HaYUMMOCTb KOPPYMLMOHHbIX PUCKOB OMpeaensaeTcs coyeTaHnem paccuMTaHHbIX paHee napameTpos:
BEPOATHOCTM peasnmsaumm KoppynLMOHHOIO PUCKA B KPUTUYECKOM TOUKe (BEPOATHOCTb) M BO3MOXKHOTO Bpeaa oT
ero peanunsauuu (Bpea,).

Mpr 3TOM 3HaYMMOCTb PUCKa ECTb BEPOATHOCTb, YMHOMXEHHanA Ha Bpea,

9.12. PaHXMpoBaHMe KOPPYMNUMOHHbLIX PUCKOB MO 3HAYMMOCTU MOXKET NPOBOAUTLCA C UCNOIb30BaHUEM
KaK KaueCTBEHHbIX, TaK M KONMYECTBEHHbIX MOKa3aTenen.

OZHMM M3 BO3MOMKHbIX CNOCOBOB TaKOro PaHMKMPOBAHWUA ABAAETCA MCMNO/b30BaHME MATPULbl OLLEHKM
3HAaYMMOCTM PUCKOB. [pU 3TOM BCE PWUCKM MO CTEMeHM CBOEW 3HaYMMOCTM PasgenAloTcA Ha KPUTUYECKMe,
CYLLEeCTBEHHbIE U HE3HauYUTe IbHble. 5a30BbIi BapuaHT TakoW MmaTpuubl npeactasneH B Tabanue 1.

Tabnunua 1. MaTpu1ua oLeHKU 3HaUMMOCTU KOPPYNLMOHHbIX PUCKOB

BepoAaTHOCTb peanmsaunm KOppPynLMOHHOIO PUCKA
Bbicokasn CpegHsas Hun3kasa
MoTeH | 3HaYNTENbHbIN Kputnueckmi puck | CyLecTBEHHbIN pUCK He3HauyuTenbHbIN
umanb pUCK
HbIN
Bpes CpeaHuit CyLwiecTBeHHbI pUCK | CyLLecTBeHHbIN PUCK HesHauuTenbHbI
PUCK
He3HauuTenbHbIN Hes3HauyuTenbHbIN Hes3HauuTenbHbIN He3HauyuTenbHbIN
PUCK PUCK PUCK

10. Pa3paboTka mep N0 MMHMMM3aLUN KOPPYNLUOHHBIX PUCKOB

10.1. nA Ka)KAoM BbIABAEHHON KPUTUYECKOM TOYKM A0/KHbI BbiTb OnpeaeneHbl BO3MOMXKHbIE Mepbl Mo
MWHUMM3ALNN COOTBETCTBYHOLLMX KOPPYNUMOHHbIX PUCKOB. Mpu 3TOM HEeobXxoanmo xoTa 6bl NpUbaAM3UTENbHO
OLEHUTb 06beM (MHAHCOBLIX 3aTPaT Ha peanv3auMio 3TUX Mep, a TaKKe KaapoBble W WHble pPecypchbl,
Heobxoanmble AN NPOBeAEHUA COOTBETCTBYIOWMUX MEPONPUATUIA.

10.2. B cAyyae HanMuua HeobXOZMMbIX PEecypCoB BO3MOMKHO NPOBEAEHWE MEepPOonpUsaTAA  No
MWHUMM3ALLNN BCEX BbISIBIEHHBIX PUCKOB.

B ciydae HEBO3MOXKHOCTUN Unn 3KOHOMWYECKOM Heu,enecooﬁpasHocwl O,D,HOBpeMeHHOVI peannsaummn mep



no MUHUMU3ALUUN BCEX BbIABNEHHbIX KOPPYNUMNOHHbIX PUCKOB H€'06XO,CI,VIMO, B nNepBylo o4vyepedb, peasin3oBaTb
mepbl N0 MUHUMU3ALLIUN KPUTUYECKUX U CYLLLECTBEHHbIX KOPPYNUUNOHHBIX PUCKOB.

10.3. Tlpn onpegeneHMn mep N0 MUHMMMU3ALMKU  KOPPYMUMOHHbLIX PUCKOB pPeKomeHAayeTcA
npuaepXmMBaTbCa caeyrowmx NPUHLUNOB:

- Karkgasa mepa A0/IKHa ObiTb chopmysiMpoBaHa KOHKPETHO, PAabOTHMKU OpraHn3auum, BOBJIEYEHHbIE B
npouecc ee peanusaumm, AOKHbI MOHMMaTb, B YEM OHA 3aK/OYMAETCA, NMOHMMATb *KenaTes/ibHblA pe3ynbTaT U
€ro cBfizb C MMHUMM3ALMEN KOHKPETHOIO KOPPYNLMOHHOTO PUCKA;

- ANA KaXKA0W Mepbl A01XeH b6bITb YCTAHOB/IEH CPOK AN NEPUOANYHOCTb ee peannsauuu;
- ANA KaxkA0W Mepbl AoNXeH b6biTb onpeaesieH OTBETCTBEHHbIN 33 ee peanm3auuio;
- peanusaums Kaxgon mepbl A0XKHA 6biTb NOATBEPIKAEHA AOKYMEHTA/IbHO;

- Ha CTagMu NAAHMPOBAHMUA MepP NO MUHMMM3ALMU KOPPYNLMOHHBIX PUCKOB A0NXKHbI 6bITb NPOpPaboTaHbI
MEXaHU3Mbl MOHUTOPUHTA PEANM3aLLUN STUX MEP U OLEHKMN NX 3GDEKTUBHOCTY.

10.4. Bo3MOXHble Mepbl MO0 MUHUMMU3IALUN KOPPYMNLUOHHBIX PUCKOB BK/OYAOT HECKOJbKO OCHOBHbIX
6/10KOB:

1) OpFaHMSHLI,VIFI, pernameHTaumAa 1 aBTomMaTthsaumAa npoueccos, B TOM YUcChe:

- AeTanbHaA pernameHTaums GU3HEC-NMPOLECCOB B KPUTMUECKUX TOUKaX (NopsAaKka M CPOKOB peanusaumm,
[OKYMEHTaUMOHHOro obecrneyeHunsi, OTBETCTBEHHbIX /ML), 3aKpenjaeHue YeTKUX OCHOBAHWA U KpuTepues
NPUHATUA N0BbIX PELleHU, BAEKYLLMX KOHKYPEHTHOE pacrnpedenieHne Bbiroabl (Mpenmyliectsa), ceegeHue K
MUHUMYMY ANCKPELMOHHbIX MOAHOMOUYMIM paboTHMKOB OpraHM3aLmuu;

- cBeAEHNE K MUHUMYMY CUTyaL Ui, NPU KOTOPbIX pelleHne NpuHUMaeTcs paboTHUKOM egUHOINYHO UK
Ha OCHOBaHWM MHOOPMALMU, NOArOTOBAEHHON PAaBOTHUKOM €AMHONMYHO, Pa3yMHOE paclIMPeHne Kpyra fuL,
6e3 y4yacTusa (cornacoBaHMe) KOTOPbIX HEe MOKeT ObiTb MPUMHATO pelleHWe O pacnpeseseHun Bbiroapl
(npemmywecTsa);

- UCKNKOYeEHKne CMTyaLI,Mﬁ, Npu KOTOPbIX pa6OTHVII-( OpraHn3aunmn cosmellaeTt d)yHI-(LI,VIVI no UCNOJTHEHWUIO
peweHnA N KOHTPOKO 3a ero UCNOJIHEHUEM;

- COBEpPLUEHCTBOBaHME MeXaHW3Ma 0T6opa PabOTHMKOB A/ BKAOYEHWA B COCTAB KOMMUCCUI, paboumx
rpynn, MPUMHUMAIOWMNX YMNpaBAeHUYECKMEe peLleHus, HamnpasJeHHOe B TOM YMUC/e Ha BbiABJEHUE U
yperyampoBaHue KOHGINKTA UHTEPECOoB;

- aBTOMaTM3auua OU3HEeC-MPOLECCOB M OTAE/bHbIX MNOAMNPOLECCOB (Hanpumep, A/A 3aKyMno4yHOW
OeATeNbHOCTM MOryT 6biTb BHeApeHbl TakMe Npoueaypbl, Kak MOArOTOBKA 3aKyMoOYHOW AOKYMEHTauuu uau
TEXHUYECKMX YC/OBUA C MOMOLLBbIO OTAE/bHbIX MPOTrPaMMHbIX MOZynei MyTem 3ano/HeHUA onpeaesieHHbIX
no/sei ¢ Kak MOXKHO 6oJiee 4acTbiM BbIGOPOM 3HAUYEHWNIA U3 3aKPbITOrO NpeA3aAaHHOro NepeYyHs, aBToMmaTM3aumn
NpPOLECcCoB pacyeTa CTOMMOCTU TEXHUYECKMX YCA0BUIN U TEXHUYECKOro MPeasioKeHus, co3gaHne eguHoin 6assl
3aKynoK 1 T.4.)

Mpy HanMunMmM BO3MOXKHOCTM MNpwU pa3pa60TKe COOTBETCTBYHOWEro nNporpaMmHoOro obecneyeHus
Ll,enecooﬁpa3Ho npegycMmoTpeTb BCTpOEHHbIl)'I ﬂOFMKO-d)OpMaTHbIVI KOHTPO/1b U OrpaHN4YUTENIN, HE NO3BOSIAOLLME
coBepwaTtb AEVICTBMH, HanpaB/iIeHHbIE HAa OPraHn3aUuntio KOPPYNUMOHHOTO NPaBOHAPYLUIEHUA.

2) COBepLLIeHCTBOBaHVIe KOHTPOJIbHbIX U MOHUTOPUHIOBbIX Npoueayp, B TOM HUCHE:

- YacTM4yHas aBTOMATM3aALMA KOHTPO/A: BBeAeHWe B WMHPOPMALMOHHbIE CUCTEMbI, COMPOBOXKAAOWME
OeATeNbHOCTb PabOTHUKOB OpraHuM3aumu, "MHAMKATOPOB Koppynuuu', NO3BOAAIOWMX ONEepaTUBHO MOAy4YaTb
CBEAEHMA O HAIMUYUKN B paMKax peanmsaummn 6MsHec-npouecca NPU3HaAKOB KOPPYMNLUMOHHbIX NPaBOHApPYLLEHWI;



- COBEpLIEHCTBOBAHME MEXaHM3MOB BbIABNIEHNA KOHGAUKTA MHTEpecoB B AeATe/IbHOCTM PaboTHWUKOB
OopraHunsauun, B TOM 4Yucne nyrtem BHeapeHUNA cneuynannanpoBaHHOro nporpaMmmHoOro 06ecnequvm,
NO3BO/IAIOWEro COMOCTaBUTb WMHPOPMALMIO O POACTBEHHMKAX pPaboTHUKOB € MHPOpmaLUMeld O cocTase
yupeguTeneit n opraHax ynpas/ieHMA KOHTPAreHTOB M KOHKYPEHTOB OpraHmM3auuu;

- COBEpPLUEHCTBOBAaHME MEXaHU3MOB, NO3BOAAIOLWMX PABOTHMKAM OpraHM3auum CBOEBPEMEHHO COODOLLNTD
O 3aMeYEeHHbIX MMM CAyYasX BO3MOMKHbIX KOPPYMNUMOHHbIX HapyLUEHWIA, B TOM YMC/AE O CUTyaumsax, Korga B
npegnonaraemble KOPPYNUMOHHbIE NPAaBOHAPYLUEHMA BOBEYEHbI UX PYKOBOANTENM;

- perynApHblii  MOHWUTOPUMHT WHPOPMALUMM O BO3MOMHbIX KOPPYMNUMOHHbLIX MPaBOHapYLWeHUAX,
COBepLWeHHbIX PaboTHMKamMKM OpraHvM3aLuu, B TOM 4YMCIe Kanob M obpalleHnit rparkaaH M OopraHusauumi,
nybaMKaumin B cpeacTBax MacCcoBon MHpopMaLmm (Hanpumep, cozgaHme adpdekTnBHoM "ropsuei aMHun"');

- COBEPLIEHCTBOBAHME MEXaHU3MOB BHYTPEHHErO KOHTPO/IA 33 UCMOAHEHMEM PabOTHUKaMM OpraHmn3aLmm
cBomx 06A3aHHOCTEN, C Y4ETOM BEPOATHbIX CNOCOO0B 06X0Aa BHEAPEHHbIX NpoLeayp KOHTPOAS;

- COBEPILUEHCTBOBAHWE MPOoLEaypP BHYTPEHHEro ByXraaTepckoro U GUHAHCOBOrO KOHTPOJIA, B TOM YuCie
npoueayp pacnpeaeneHns u nocieaylollero UCrnoib30BaHUA CPEACTB Ha MpeacTaBUTE/IbCKME pacxodpl, Ha
onnaTy ycnayr TpeTbUX inL, (KOHCY/IbTaHTOB, areHTOB, ANCTPMBLIOTEPOB U T.M.), Ha 61aroTBOPUTE/IbHBIE B3HOCHI U
B3HOCbI Ha MOAUTUYECKME LeNn 1 T.A.

3) UHbopMaUMOHHbIe M 0B6pa3oBaTe/ibHbIE MEPONPUATUA, B TOM YnUC/e:
- MIHGOPMUPOBAHNE KOHTPAreHTOB OpPraHM3aLMmn 0 NOCAeACTBUAX KOPPYNUMOHHBIX NPaBoOHapPYLWEHW;

- pasmelleHne MHboOpmaumm o6 OTBETCTBEHHOCTM 3a KOPPYMNUMOHHbIE MNPABOHAPYLWEHMA B 34aHUAX
OpraHM3aLumM U Ha opULMAbHOM CaNTe OpraHM3aLnu;

- NpoBeAeHNe MEeTOAMYECKMX COBELLLaHUI, CEMMHAPOB, KPYI/biX CTO/I0B, MO BONPOCaM NpoTUBOAENCTBUA
KOppynuuu, B OCOBEeHHOCTM AN pPaboTHMKOB OpraHM3auuu, 3amellatrolux AO/BKHOCTU, CBA3aHHble C
KOPPYNLMUOHHBIMU PUCKaMW;

- noBbllleHMe KBanudMKaumMmM paboTHMKOB OpraHM3auMu, OTBETCTBEHHbIX 33 npeaynpexaeHue
KoppynuuMKu, No BONPOcam ynpasaeHmUa KOpPynLMOHHbIMM PUCKaMMU.

11. OdopmneHue, cornacoBaHue U yTBEpPKAEHUE Pe3yNbTaTOB OL,EeHKU KOPPYNLUMOHHbIX PUCKOB

11.1. Mo pesy/nbTaTaM OLEHKU KOPPYMNLMOHHbIX PUCKOB ANA KaKAOro PacCMOTPEHHOro HanpasieHus
neAatenbHOCTU (BU3Hec-Npolecca) opraHN3aLmnmn cocTaBaseTca obWwuii nepedeHb BbIABAEHHbIX KOPPYMNLMOHHbIX
puckos. CooTBeTcTBYIOWasA MHPopmauma npeacrasaseTca B popme Peectpa (KapTbl) KOPPYNUUOHHbBIX PUCKOB B
cooTBeTCcTBMU ¢ Tabanueit 2 PekomeHaaunii.

11.2. B KayecTBe NOACHUTE/bHbIX AJOKYMEHTOB K PeecTpy (KapTe) KOppyNUMOHHBIX PUCKOB peKoMeHayeTcs
NPUNOXUTL OTYET O NPOBEAEHUN OLLEHKN KOPPYNUMOHHbIX PUCKOB, COAepKalumin AeTanbHyo nHopmauuto ob
MCNONb30BaHHbIX cnocobax cbopa Heobxoammoit MHGopMaL MK, pacyeTa OCHOBHbIX NMoOKasaTenein, ob6ocHoBaHUe
npegnaraembix mep N0 MMHUMU3AUUN UOEHTUPULMPOBAHHbLIX KOPPYMNUMOHHBIX PUCKOB, @ TaKKe OTAE/bHO -
$bopMann3oBaHHbIE OMUCAHUA KOPPYMUMOHHbIX PUCKOB B KarKAOW BbIAB/MEHHOW KPUTMYECKOW TOUYKe B
cooTBeTCcTBMU C n. 8.3 PekomeHaaLui.

11.3. Ha ocHOBaHMM pe3y/bTaToB aHa/iM3a KOPPYNUMOHHBIX PUCKOB dpopmupyeTca lNepeyeHb A0MKHOCTEN
B OpraHM3aumu, 3aMmelleHne KOTOPbIX CBA3AHO C KOPPYMNLUMOHHbIMU puckamm (n. 8.4 - 8.6 PekomeHaaumi).

11.4. Ha OCHOBaHMM pe3ynbTaTOB OLEHKM KOPPYNLUMOHHbIX PUCKOB dopmupyeTca npoeKkT [lnaHa
MepPOonpPUATUA N0 MMHUMM3ALMWN KOPPYMUMOHHBIX PUCKOB B OpraHM3aumm B cOOTBETCTBMM C Tabnauuen 3
PekomeHgaumii. MNpu popmupoBaHnM yKasaHHOTo NpoekTa MNnaHa cnesyeT yunTbiBaTb, YTO OTAE/IbHbIE MEPbI NO
MUHUMU3ALUN KOPPYMNLMUOHHBIX PUCKOB MOTYT MPUMEHATLCA CPA3Y K HECKONbKUM KPUTUYECKUM TOYKaM.



MnaH meponpuUATUIA N0 MUHUMMU3ALUU KOPPYNLMOHHBIX PUCKOB B OpraHM3auumn MoXKeT 6biTb BKAOUYEH B
KayectBe OTAe/bHOW YacTu B [naH NPOTUBOAENCTBMA KOPPYNLUMM OpraHM3aumu. B aTom cnyyae nepsas 4acTb
MnaHa NPOTUBOAENCTBMA KOPPYNLMM OPraHM3aL MM MOKET COAepKaTb MeponpuaTna, 06a3aHHOCTb NpoBeaeHNA
KOTOPbIX MPAMO YCTaHOB/EHa AEWCTBYIOWMM 3aKOHOAATE/NIbCTBOM AJ/1A OpraHvM3auuMii Takoro Tvna, a BTopas
YacTb - N1aH MEPONPUATUIA MO MUHUMMU3ALUU KOPPYMLLMOHHBIX PUCKOB B OpraHu3aLmu.

11.5. MpoeKkTtbl PeecTpa (KapTbl) KOPPYMUMOHHbLIX PUCKOB M [MepeyHa A0/KHOCTEM B opraHusauuu,
3amelLleHne KOTOPbIX CBA3AHO C KOPPYMNLUUOHHBIMU PUCKAMMK, PEKOMEHAYETCA HAaNPaBUTb 41A O3HAKOMIEHMA U
npeacTaB/eHUA KOMMEHTapuMeB B  NoApasgeneHma OpraHusaumu, OCYLLEeCTBAAIOWME  KOHTPOJbHbIE
MEpPONPUATUA MPUMEHUTENbHO K PAaCcCMOTPEHHbIM HanpaBAeHUAM AOeATeNbHOCTM U Ou3Hec-npoueccam, B
NpaBoBOM (lOpUAMYECKMI) AenapTaMeHT OpraHM3aumMKu, a TaKKe B KaxK[aoe CTPYKTYpHoe noapasgeneHue
OopraHusaumm (B 4acTu, KacatoLenca 3TOro CTPYKTYpHOro noapasaeneHums).

PekomeHAyeTCcs  YCTAaHOBUTb  KOHKPETHbIA  CPOK  NPEeACTaBNAEHMA  YKasaHHbIMU  CTPYKTYPHbIMM
noApasaenNeHnaAMMN opraHn3aLmMm 3amedaHunin, NPeanoKeHnin U AONOAHUTENbHOW UHPOPMALUN B NUCbMEHHOM

dopme.

11.6. Mpwn Hannumm B opraHmsaummn Kommccnm no cobatogeHuo TpeboBaHuim K ciy:kebHomy noseaeHuo
pabOTHMKOB OpraHM3aumMM W  YPEeryiupoBaHMi0O KOHO/IMKTA WMHTEpPecoB MNpoekTbl Peectpa (KapTbl)
KOPPYMUMOHHbIX pPUCKOB, [lepeyHs [O/KHOCTEM B OpraHusauuu, 3aMelleHMe KOTOpbIX CBA3aHO C
KOPPYNUUOHHBIMW PUCKaMM, U M1aHa MeponpuATMiA N0 MUHUMMU3ALMU KOPPYMNLMOHHbLIX PUCKOB B OpraHM3aumnm
pPEeKoMeHAYeTCs paccMOoTpeTb Ha 3aceaaHumn Komuccuu.,

11.7. CKOPPEKTMPOBaHHbIE C YYETOM 3aMeYaHUi U MNpPeAsONKEeHUN CTPYKTYPHbIX MoapasaesieHni
OopraHusaumMm npoeKkTbl PeecTpa (KapTbl) KOPPYNUMOHHbIX PUCKOB WM lepeyHa AO0/MKHOCTEM B opraHuM3auumu,
3aMelleHne KOTOPbIX CBA3AHO C KOPPYMNUMOHHbIMW PUCKAMW, a TaKXKe NpoekT [lnaHa meponpuatnit no

MUHUMM3ALUN KOPPYMLUOHHbBIX PUCKOB B OPraHU3auMm NpeacTaBnAlOTCA Ha YTBepXAeHWe pyKoBOAUTENtO
opraHusauuu.
Tabnuua 2
PeecTp (KapTa) KOPPYNLMOHHbIX PUCKOB OpraHM3aLmm
no cocroaHuto Ha A4/ MM/ITIT
HanpasneHue | Kputudeckas KpaTkoe JonxKHocTb Mepbl N0 MUHUMM3ALUN
AeATenbHoCTU TOYKA onucaHue pPaboTHMKa, PUCKOB B KPUTUYECKOM TOUKE
(busHec- BO3MOXHOM | AeATeNbHOCTb
npoviecc) KOPPYNLMUOHHO KOTOpPOro Peanusyemblie | MNpepnaraemobl
M cxembl CBA3aHa C e
KOppYnNLUUOHH
bIMW PUCKaMM
1. 1. 1.
2.
2.
Tabnnua 3

MnaH MeponpuATUIA MO MUHUMM3ALMU KOPPYTNLMOHHbIX PUCKOB

Ha ....rofg



Meponpuatue | HanpasneHue | Kputudeckas Cpok OTBeTcTBEHHbI | MAaHMpyembIn
no [EeATeNbHOCTH TOYKa (nepnogunuHoc " 3a pesynbraTt
MUHUMU3ALUN (busnec- Tb) peanusaunto
KOPPYMNUUOHHO npouecc) peanusauunu
ro pucka
1 1. 1. 1.
2. 2.
2. 1. 3.




